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MEC FOREWORD FOR THE 2019/20 – 2021/22 
ANNUAL PERFORMANCE PLAN

The Department of Social Development’s core mandate is to provide social 
protecti on services and lead government eff orts to forge partnerships through 
which vulnerable individuals, groups and communiti es become capable and self-
reliant parti cipants in their own development. This mandate will be arti culated in 
the Social Development Bill, which is being developed. 

Guided by the Nati onal Development Plan, the Department’s principal vision 
to create an all Inclusive and Responsive Social Protecti on System that forges a 
consensus on transforming of social protecti on within a developmental paradigm. 

In the 2019/20 Annual Performance Plan, we committ ed to adapt the Department’s focus to implement President Cyril 
Ramaphosa’s directi ves of his 2019 State of the Nati on Address (SONA), to urgently to focus on those NDP prioriti es that 
will have the greatest impact, acti ons that will catalyse faster movement forward. The President also pronounced that 
“all our programmes and policies across all departments and agencies will be directed in pursuit of the 7 prioriti es that 
we believe will be able to deliver a bett er life for all South Africans.”

The 2019/20 Annual Performance Plan is therefore informed by the directi ves by the President together with the 
Departments’ core functi ons, which are to provide the following: 

• Inclusive and Responsive Social Protecti on System 

• Integrated and developmental social welfare services (preventi ve, rehabilitati ve, therapeuti c). 

• Community development facilitati on and support.

This Annual Performance Plan serves as a guiding document in delivering services in the coming 2019/20 fi nancial year. 
Together with our stakeholders, social partners and colleagues in other spheres of government, we will endeavour to 
deliver programmes that are intended to strengthen families as the basic unit of society.

The key prioriti es for the Department will be to address our systemati c and structural to our capability as a department 
to play a developmental and transformati ve role, while also improving both the audit opinion and service delivery. The 
urgent conclusion and the implementati on of the Departmental Turn-Around Strategy will be essenti al in turning the 
Department around. 

Other prioriti es include the effi  cient coordinati on of the Provincial Integrated Anti -Poverty Strategy; the migrati on of 
migrati on of the Early Child Development (ECD) functi on from the Department of Social Development to the Department 
of Basic Educati on; and the strengthening of both the payment and management of Non Profi t Organisati ons (NPO) and 
Cooperati ves.

This APP is an affi  rmati on of our commitment to the cause of delivering services that are in line with the developmental 
needs of the people of the Eastern Cape, while we conti nue to give special focus to the vulnerable groups towards 
impact driven and sustainable service delivery.

Mrs. S. Mani – Lusithi
MEC of the Department of Social Development
July 2019

Ms. S. Mani - Lusithi 
MEC of the Department of Social 

Development
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 OFFICIAL SIGN-OFF

It is hereby certi fi ed that this 2019/20 – 2021/22 Annual Performance Plan:

- was developed by the management of Social Development under the guidance of the Honourable Siphokazi Mani 
– Lusithi, MEC for Social Development

- was prepared in line with the 2015/16 – 2019/20 Strategic Plan of Eastern Cape Department of Social Development

- accurately refl ects the performance targets which the Eastern Cape Department of Social Development will 
endeavor to achieve given the resources made available in the budget for 2019/20.

Mrs. N. Ngcingwana Signature: 
Acti ng Chief Financial Offi  cer 

Mrs. N. Mabusela – Morrison  Signature: 
Head Offi  cial Responsible for Planning

Ms. N. Baart  Signature: 
Accounti ng Offi  cer

Mrs. S. Mani - Lusithi Signature: 
Member of Executi ve Council
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PART A: STRATEGIC OVERVIEW

CORE MANDATE OF THE DEPARTMENT

The Department of Social Development is faced with the inescapable reality that the poor, the vulnerable and the 
marginalized groups of people in the Eastern Cape continue to exert pressure and demand for the provision of 
comprehensive and quality developmental social welfare services. The mandate of the Department of Social Development 
is aligned to the Social Protection Chapter 13 of the National Development Plan Vision 2030 which is aimed at ensuring 
protection against vulnerability by creating an enabling environment for the provision of a comprehensive, integrated 
and sustainable social development services.

Social protection is recognized as a basic right as in terms Section 27 (1) (c) of the Constitution (Act 108 of    1996) 
which provides for the right of access to appropriate social assistance to those unable to support themselves and their 
dependants. Section 28 (1) of the Constitution enshrines the right of children with regard to appropriate care, basic 
nutrition, shelter, health care services and social services.

CORE FUNCTIONS AND RESPONSIBILITIES 

To provide developmental social welfare services to individuals, families, groups and communities through the following 
social protection measures:

• Protective – Measures are introduced to save lives and reduce levels of deprivation.

• Preventive – Acts as an economic stabilizer that seeks to help people avoid falling into deeper poverty and reduce 
vulnerability to natural disasters, crop failure, accidents and illness. 

• Promotive – Aims to enhance the capabilities of individuals, communities and institutions to participate in all 
spheres of activity. 

• Transformative – Tackles inequities and vulnerabilities through changes in policies, laws, budgetary allocations and 
redistributive measures. 

• Developmental and generative – Increases consumption patterns of the poor, promoting local economic 
development and enabling poor people to access economic and social opportunities

PURPOSE OF DEVELOPMENTAL SOCIAL WELFARE SERVICES: 

• Enhance social functioning and human capacities.

• Promote social solidarity through participation and community involvement in social welfare.

• Promote social inclusion through empowerment of those who are socially and economically excluded from the 
mainstream of society.

• Protect and promote the rights of populations at risk.

• Address oppression and discrimination arising not only from structural forces but also from social and cultural 
beliefs and practices that hamper social inclusion.

• Contribute significantly to community building and local institutional development.
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MAIN SERVICES

The Department offers its programmes and services not a single entity but collaboratively with the NPO sector established 
under the Non-Profit Organisations Act (1997). The services of the Department are rendered through a structured based 
approach adopted from the White Paper for Social Welfare Services 1997 and Framework for Social Welfare Services 
2013. 

• Developmental Social Welfare services are delivered to beneficiaries in terms of the life cycle of a person, namely 
childhood, youth, adulthood and aging focusing on the family as the central unit in communities targeting groups 
that are more vulnerable than others, Children, Youth, Women, Older persons and People with disabilities. 

• Generic basket of services focusing on prevention, early intervention, rehabilitative, residential and Reunification 
and After Care Services  in dealing with substance abuse prevention and rehabilitation, care and services to older 
persons, crime prevention and support, services to people with disabilities, child care and protection services, 
victim empowerment, home community based care services to HIV/AIDS infected and affected communities, social 
relief of distress, and care and support services to families;

• In ensuring community development, focus is given to community mobilization, institutional capacity building 
and support for Non - Profit Institutions (NPIs), poverty alleviation and sustainable livelihoods, community based 
research and planning, youth development, women development and population policy promotion. 

The Department of Social Development mandate focuses on the Life Cycle Approach (pre-birth till death) through 
designing programmes and interventions that will address a complexity of issues, social indicators including all 
categories of vulnerability and social distress. These systematic and functionalist interventions provide an in-depth and 
nuanced understanding of the lived experiences of individuals, families and communities who are poor, vulnerable and 
marginalized in the Eastern Cape. The model of intervention adopted to deliver services is a Family Based Approach. 
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PERFORMANCE DELIVERY ENVIRONMENT 

POPULATION SOCIO-DEMOGRPAHIC SITUATIONAL ANALYSIS 

Eastern Cape population increased from 6.6 million people in 2011 to 6.9 million in 2016, making it the third most 
populous province in the country after Gauteng and KwaZulu Natal. The population is spread across six (6) districts 
and two (2) metropolitan municipalities. District municipality with the largest share of population in the province is 
OR Tambo at 21%, followed by Nelson Mandela Metro at 18%, Amathole 13%, Buffalo City Metro at12% and the least 
populated district municipality is Joe Gqabi at 5%. Total number of households in the province has also increased to 1.8 
million in 2016, from 1,7 million in the year 2011.

Figure: 1 Population

(Statistics South Africa Community Survey 2016)

The population dynamics and the nature of social distress that exists in families within households in the shows evidence 
of the greater need to strengthen the provision of developmental social welfare services in areas where they are 
most needed.  The population dynamics determine the extent of services required to deliver on the mandate of the 
department. 

POVERTY DIMENSIONS 

National Poverty Line report from Statistics South Africa defines poverty in three levels; that is Food Poverty Line (FPL), 
the Lower Bound Poverty Line (LBPL) and the Upper Bound Poverty Line (UBPL). The FPL is –R547 (in April 2018 2018 
prices) per person per month. This refers to the amount of money that an individual will need to afford the minimum 
required daily energy intake. This is also commonly referred to as the “extreme poverty line”. The Lower-bound poverty 
line-R785 (in April 2018 prices) per person per month. This refers to the food poverty line plus the average amount 
derived from non-food items of households whose total expenditure is equal to the food poverty line. The Upper-bound 
poverty line –R1183 (in April 2018 prices) per person per month. This refers to the food poverty line plus the average 
amount derived from non-food items of households whose food expenditure is equal to the food poverty line.  
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Table 1: Poverty Line

Year Food Poverty Line (FPL) Lower –bound Poverty Line 
(LBPL)

Upper-bound Poverty Line 
(UBPL)

2015 April R441 R647 R992

2016 April R498 R714 R1077

2017 April R531 R758 R1138

2018 April R547 R785 R1183

(Statistics South Africa Community Survey 2016)

Despite the poverty headcount decreasing in the Eastern Cape Province, the Province still has the highest number of 
people living below the poverty and has remained the poorest province in 2016 with 12,7% of its households classified 
to be affected by multidimensional poverty. When compared with other Provinces, the Province came out poorest, 
followed by Limpopo & North West with 11.5% and 8.8% poverty headcount. Even though decrease in the poverty 
headcount has been observed in all district municipalities between 2011 and 2016, Chris Hani district municipality still 
remained with an increased poverty headcount from 15.6% in 2011 to 16.4% in 2016. The lowest poverty headcounts 
were recorded in Nelson Mandela Bay (3.0%), Sarah Baartman (4.5%) and Buffalo City. 

Nearly two-thirds (65,1% or 1,2 million) of Eastern Cape households stay in formal dwellings, whereas a little more 
than a quarter reside in traditional dwellings (26,6% or 471 699) and less than a tenth (7,4% or 130 885) live in informal 
dwellings. More than half (59,5%) of the dwellings in Eastern Cape are owned and fully paid-off. About 12,7% of 
households in the province indicated that they are renting their main dwelling, and about a tenth (10,2%) of households 
own their main dwelling but are still to pay off their home loans. Less than a tenth (9,2%) of the of the households stay 
rent-free in homes they do not own.

Evidence from recent research as reflected in Statistics South Africa depicts a picture of the overwhelming majority 
of the people living in poverty in the province still located in areas which were historically designated as homeland 
reserves. These high levels of poverty, inequality and unemployment have had a negative effect on the social functioning 
and social well-being of the vulnerable and marginalised groups of people in the Eastern Cape. This manifests through 
aggravated social ills in the form of violence against women and children, brutal killings of older persons accused of 
witchcraft, excessive abuse of drugs, human and organ trafficking, poverty, inequalities which emanate from families 
that have become dysfunctional.

The poverty dimensions in the Province implies that the Department of Social Development intervention are intensely 
required at the level of household and at a family based level to make sure that necessary developmental services are 
provided to enable individuals and families within households are empowered, cared for and supported to become self-
reliant. This requires interventions that will implement strength based approach to the multi facet challenges of poverty 
experienced by families. 
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CHILDREN AND FAMILIES

The Department is mandated to provide comprehensive child and family care programmes, interventions and support 
services to the vulnerable communities including children with disabilities, child headed households, Children living and 
working on the Streets, Children accessing Drop in Centre services, Orphans and vulnerable children. The emergence 
of social pressures and new social ills that have a bearing on family disintegration and destabilization Changes in family 
institutions from the traditional extended types that played a supporting role to the nuclear family in the olden days but 
now is left to operate very much in isolation with each other. The emergence of a variety of families that include child 
headed households, single headed families, female headed households/families, grand children left under the care of 
their grand-parents as a result of social ills and socio economic pressures.

Research indicates that a high number of children do not consistently live with either parent but with significant other 
family members. Migration also influences family structure when one or both parents work elsewhere. The Province 
is faced with a high outflow of people who move to other Provinces in search of opportunities this results in multi- 
generational families, absent parents, especially fathers, which lead to young people not receiving guidance to grow 
into responsible citizens. Research also shown that lack of parental supervision and involvement is one of the factors 
associated with teenage parenthood

Figure 2: Population 0 – 18 years

(Statistics South Africa Community Survey 2016)

The population indicates a high level of dependency given that 3 095 475 (44%) are children between the ages of 
0-18 years and 563 447 (8%) are in the age group 60+ years. This gives a total of 52% of the total population that are 
dependent on the working age population among which unemployment is prevalent. Most of the children are found in 
rural areas with OR Tambo and Alfred Nzo districts population reflecting 50% and 51% respectively of children. Many of 
these children are living in poverty and face multiple deprivation. 
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Figure 3: Population 0 – 5 years

(Statistics South Africa Community Survey 2016)

The total population of the Eastern Cape of 0-5 is 977 708, comprising of 498305 of boys and 479404 of girls approximately. 
The district with the highest 0-5 distribution is O.R. Tambo at    228 708 of the total population followed by Nelson 
Mandela at 49 706 and Alfred Nzo at 140 717.The provincial government has a responsibility to invest in the well-being 
of children through structured and sustainable ECD Programmes.The 0 - 5 age group is a priority as the Department is 
mandated to provide Early Childhood Development (ECD) programmes, in line with NDP Outcome 1: Promoting quality 
Basic Education and Outcome 13: Social Protection.

The Department must therefore ensure access and the provision of comprehensive early childhood development 
services. This includes subsidising the children in ECD centres, facilitating registration of ECD Programmes and Centres 
thus ensuring that the ECD Programmes and Centres comply with the national norms and standards. However, the 
Department is underperforming in this area as it still facing challenges in the provision of accessible quality ECD. The 
Eastern Cape Mid- Term report shows that only 5.8% (53 024) of the 907 000 children that are between 0-5 years have 
access to ECDC’s. 

Some of the challenges in the provision of quality ECD include poor infrastructure, delays in the vetting process of ECD 
practitioners, partially and non-registered ECD Centres and ECD Programmes due to non-compliance to ECD Norms and 
Standards. Despite the challenges in the provision of quality ECD, the Department will continue to intensify interventions 
that support registration of ECD programmes and centres to expand access to quality ECD services in the province.

The Department also has a mandate to provide Child Care and Protection Services for orphans and vulnerable children 
through placement of children in Alternative Care (Foster Care and Child and Youth Care Centres) and Community Based 
Care Services for Children (Drop-in Centres and Isibindi Programmes). Prevalence of social ills like negative parenting, 
child neglect, abuse, HIV & AIDS, Substance Abuse and increasing levels of poverty results in more children in need of care 
and protection requiring alternative care (formal foster care and child and youth care centre placement). Strengthening 
families is one of the ways to contribute towards Social Development in the Province. This will be done through provision 
of Care and Support Services to families including Family Preservation, Reunification and Parenting Programmes
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 YOUTH DEVELOPMENT

Eastern Cape has a very young population and services to young people have to take centre stage. The United Nations 
Population Fund (UNFP) in its State of the World Population Report, 2015, states that investment in human development, 
targeting young people, including adolescents, are most critical to ensure that they have capabilities and opportunities 
to define their future. The youthfulness of the population is a key indicator with 73% (5 083 831) of the population falling 
within the age group 14-35.

High unemployment amongst the youth, the impact of urbanisation and circular migration, labour fragmentation are 
some of the factors that influences the levels of poverty. This youthful population have unique needs and demand 
services from government, especially the Department of Social Development, who has a mandate to deliver care and 
protection services to communities. This happens in an environment where resources are limited. 

Figure 4: Population of Youth Development 14 – 35 years

(Statistics South Africa Community Survey 2016)

The Department will therefore to strengthen and expand relevant and cutting edge capacity development programmes. 
A gradual increase on   the number of youth development structures supported has been noted as well as youth 
participated in skills development and social mobilization programmes. Integration with other stakeholders at district 
level seems to be working well for Youth Development Statistics South Africa. Youth development programmes will focus 
on supporting youth development structures and entrepreneurship development initiatives through capacity building 
and financial support.

The Department will implement skills development by providing a foundation for youth to enter a range of qualification 
based training on community development methodologies and technical scarce skills as a response to youth 
unemployment through theory and practice. The participants of Skills Development Programme will be contracted 
through the guidelines of tariff for older National Youth Service initiative.
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WOMEN DEVELOPMENT

Gender equality, equity and the empowerment of women remain the priority of the Department. Women still form part 
of the vulnerable and marginalized groups economically and socially. Unequal relationships between men and women 
hinder the achievement of gender equality, equity and the genuine empowerment of women. Women still shoulder the 
burden of care as women-headed households are increasing. Young girls and young women are victims of drugs and 
human trafficking including gender based violence. 

Figure 5:  Population by Women

(Statistics South Africa Community Survey 2016)

There is therefore a need to enroll more women in Empowerment Programmes. The Department    is doing this in 
partnership with other stakeholders through Women Empowerment Programmes, mobilization programmes and 
supporting women livelihood initiates. Despite these achievements there is still a need to economically and socially 
empower women. Women Development will focus on strengthening of the operations of the provincial resource 
centre in Lusikisiki to empower women with information and various skills so as to reduce poverty, unemployment 
and inequality. 6 035 women will participate in women empowerment programmes Women initiatives will undergo 
mentoring and coaching to contribute to the government`s agenda of Radical Economic Transformation. 
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OLDER PERSONS

The Provincial population pyramid shows that the population is aging with a steady increase in the number of older 
persons. Eastern Cape remains as the leading province (95, 4%) with older poor persons receiving an old age grant when 
compared to other provinces.

Figure 6: Older persons 60+ years

The Department renders Care and Support Services to Older Persons through Residential Facilities as well as Community 
Based Care and Support Services which promotes skills development, social cohesion and Active Ageing (Golden 
Games). The emphasis is on the protection of older persons through establishment of support structures, provision 
of governance, development and implementation of interventions for older persons, quality assurance and capacity 
building in communities where they reside rather than institutionalising the older persons. In an attempt to prevent 
abuse of older persons and ensure the provision of care support and protection of older persons, the department will 
continue to fund residential facilities benefitting 1 769 older persons. Community-Based Care and Support Services will 
also be funded, benefiting 15 707 older persons. 

PEOPLE WIITH DISABILITY

Eastern Cape Socio-Economic Council 2017 report, using the Community Survey 2016 that the provincial disability 
prevalence improved slightly from 9.6% in Census 2011 to 8.5 in 2016.There is low labour market absorption of persons 
with disabilities. The degree of difficulty is related to economic participation, with increased difficulty being associated 
with a decrease in labour market participation. In five of the six functional domains, employment levels were highest 
among persons with no difficulty and lowest among persons with severe difficulties across the provinces. Employment 
levels are higher for persons with sight disability compared with other disability types. 

Generally, persons without disabilities earn a higher income than persons with disabilities. Persons with disabilities 
in urban areas generally have higher earnings compared to those in tribal/traditional areas; a pattern attributed to 
limited access to employment opportunities in rural areas as well as only having access to low-paying and unskilled jobs. 
Females were more marginalised in terms of employment compared to males. Provincial profiles show that Eastern 
Cape and KwaZulu-Natal had the highest proportions of not economically active persons with a disability (19, 1% and 
15, 3%). In order to provide developmental and integrated services to persons with disabilities and ensure access to a 
comprehensive services and gradually transform the sector by shifting towards Community based Services rather than 
institutionalization
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HIV AND AIDS

HIV and AIDS remains a challenge in the Province. There is an increase in infection amongst young women (19-24) 
as well as women in general. There are indications from research that women (15 - 49 years) bear the brunt of new 
infections. The Department will continue to intensify the fight against HIV and AIDS targeting vulnerable groups and 
key populations, including sex workers, gays, bisexuals, transgender and intersexual. Inter-generational sex is also a 
contributing factor. The Department will be prioritizing and promoting positive engagements with vulnerable groups.

As part of strengthening Prevention Programmes that have been developed to address social and structural barriers 
to curb new HIV infections, STIs and TB, the department will continue to enhance and implement social and behaviour 
change programmes as a strategy that is central to prevention of HIV. YOLO programmes will continue to focus on 
target group age 15 - 24 years age cohort. In an attempt to address the social and structural barriers to curb new HIV 
infections, STIs and TB, the department intends to strengthen social behaviour change programmes as a strategy that 
is central to prevention of HIV. 66 124 beneficiaries will be reached through Social and Behavior Change Programmes. 
More emphasis will focus on target group age 15 - 24 years through YOLO programmes. The home community based 
care projects will continue to be funded. The department will continue to create a safety net for the poor, vulnerable and 
marginalized who found themselves in poverty, suffering undue hardship and affected by disaster through the provision 
of material support.

SUBSTANCE ABUSE

In line with National Outcome Number 3: “All people in South Africa are and feel safe”, however the high rate of 
substance abuse in the Eastern Cape manifests its negative effects on the youth (in and out of school), families, societies 
in general. This situation has resulted to increase on social ills such as high rate of crime (rape, domestic violence, 
theft, burglary) school dropouts, unemployment, poverty, family dysfunction, escalation of chronic diseases like TB & 
experienced by our communities. Substance abuse destroys lives and fibre of our society. It also undermines sustainable 
human development and leads to crime. Drugs affect everyone in all societies, either directly or indirectly.

The Department will continue to implement integrated social crime prevention programme target children at risk and 
their families. The department will continue to provide accredited therapeutic programmes to children awaiting trial 
and sentenced.
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ORGANISATIONAL ENVIRONMENT

SERVICE DELIVERY SITES AND PRACTICE ENVIRONMENT

The Department delivers in conjuncti on with Non- Profi t organizati ons (NPOs), its partners and relevant stakeholders 

The service delivery practi ce setti  ngs include places where social service practi ti oners are employed or undertake their 
practi ce and should be identi fi ed as the primary setti  ngs (Department of Social Development and Non-Governmental 
organizati ons, Local Service offi  ces), secondary setti  ngs (health faciliti es, schools, correcti onal faciliti es, Family Advocates 
Offi  ces, department of Defence and the South African Police Service), and Facility based setti  ngs (all faciliti es established 
for purposes of care, protecti on, rehabilitati on, restorati on, etc. to service benefi ciaries). Developmental social welfare 
focuses on social protecti on, the maximisati on of human potenti al and on fostering self-reliance and parti cipati on in 
decision-making. Developmental social welfare has a parti cular focus on the causes and eff ects of social vulnerability 
and marginalisati on, and the delivery of integrated services to communiti es, families and individuals aff ected by these 
phenomena.
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DEMAND AND SUPPLY OF DEVELOPMENTAL SOCIAL WELFARE SERVICES

The demand for Social Services Practitioners in the Eastern Cape is driven by many factors. Most of the Social Services 
programs are aimed at providing specialized services and support towards vulnerable, poor and socially excluded 
communities. The demand for Social Services Practitioners depends on the prevalence of various social ills or challenges 
associated with the services provided by Social Service Practitioners. These challenges include crime, violence (especially 
towards women and children), shortage of basic services (such as sanitation, water and electricity), health problems, 
substance abuse, poverty, illiteracy, unemployment, dependent populations under 15 years and older than 60 years, 
people with disabilities, to name but a few. 

The Business Case for Social Distress in the Eastern Cape provides an avenue to augment the chronic shortage of Social 
Service Practitioners in the Province against the escalating levels of social ills.  The department currently cannot meet the 
applicable Norms and Standards of providing developmental Social Welfare Services to the most   poor and vulnerable 
of the society. According to the Demand and Supply Model for Social Service Practitioners the Eastern Cape Province will 
need at 6603 Social Service Practitioners and approximately 7462 by 2030. 

STRATEGY TO ADDRESS AUDIT OUTCOMES, PORTFOLIO COMMITTEE, AUDIT 
COMIMITTEE FINDINGS & RECOMMENDATIONS 

In improving the operational and administrative inefficiencies which have affected organization performance and good 
governance, the Department of Social Development developed a Turn Around Strategy as a vehicle to improve efficiency 
and enhance service delivery performance. The Turn Around Strategy outlines interventions and outcomes in relation to 
the performance indicators tabulated in this Annual Performance Plan through the following 7 pillars:

• Pillar 1: Clean Administration and Good Corporate Governance 

• Pillar 2: Strengthened   Organisational Transformation and Efficiency 

• Pillar 3: Rationalised, Functional and Capacitated Districts

• Pillar 4: Effective Human Resource Management

• Pillar 5: Improved Organisational Performance Management 

• Pillar 6: Integrated Service Delivery for Developmental Social Services 

• Pillar 7: Improved Infrastructure Development for Social Welfare Services  



20 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

RISK MANAGEMENT AND REMEDIAL ACTIONS

Below are the strategic risks that might affect the realisation of the departmental objectives and plans and the 
recommended actions to counteract these risks

STRATEGIC RISK ATTRIBUTES RECOMMENDED ACTIONS

IT/Data Security Credibility of Information Review of the Information Security Policy

Implementation of the Disaster Recovery 
plan for the districts

Implementation Business Continuity plan 
for the districts

Infrastructure- Office Accommodation 
Infrastructure for  Early Childhood 
Development Centres

No office space/ No conducive working 
environment

Compromised confidentiality

Mandate of the Department on universal 
access by children to early child 
development is compromised

Identification of suitable sites for 
installation of modular structures

Engage Human Settlement and Private 
Sector

Financial Management (Budget allocation 
system)

Imbalance in the interventions executed 
by the Department as per mandate vs 
Biased  Support

Bottom Up Budgeting 
 
Empower Districts in preparation of the 
Bidding Process

Non-delivery of developmental 
social welfare services :Anti-Poverty 
Programes:Lack of Intra and inter 
departmental integration (business 
processes including systems)

Poor delivery of services and service 
delivery protests / Civil Unrest

Staff burnout leading to Low staff morale

Escalation of poverty levels 
Negative image of the Province

Re orientation of staff

Community engagement sessions

Training Manual for staff on the family 
based model

TRANSFER TO NGO’S - funds transferred 
to NGOs and NPOs with Project Members 
who are not trained and have no 
adequate capacity to manage, spend and 
account for such funds

Mismanagement of funds 
Collusion of officials with project 
members and Supplier (Procurement) 
Fraud

Enforcement and monitoring of SLA 
conditions 

Intensify the management capacity of 
subsidised projects/entities

Governance ( Board and Management)

Development and adherence to a clear 
project plan

LITIGATION - Court cases arising out of 
Foster Care Backlog directed at the MEC 
and the department.

Non availability of Social Work 
Supervisors

Reputation damage

Noncompliance

Financial loss

Appointment of Social Work Supervisors 

Foster Care Backlog Progress Report on a 
monthly basis

Coordinators and Service Office 
Managers to be translated to Social Work 
Supervisors
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ALIGNMENT OF THE 2019/20 MEDIUM TERM EXPENDITURE FRAMEWORK

The Department has a set of International, Continental, National, Provincial and Departmental Priorities that must be 
implemented for 2019/20 Medium Term Expenditure Framework (MTEF).

SUSTAINABLE DEVELOPMENT GOALS

Out of the seventeen Sustainable Development Goals (SDGs), there are eight seven goals which the Department is 
largely contributing towards the implementation of and these are:

Goal 1 End poverty in all its forms everywhere 
•	 By 2030, reduce at least by half the proportion of men, women and children of all ages living in poverty in all its 

dimensions according to national definitions

Goal 2 End hunger, achieve food security and improved nutrition and promote sustainable agriculture
•	 By 2030, end hunger and ensure access by all people, in particular the poor and people in vulnerable situa-

tions, including infants, to safe, nutritious and sufficient food all year round

Goal 3 Ensure healthy lives and promote well-being for all at all ages
•	 By 2030, end the epidemics of AIDS, tuberculosis, malaria and neglected tropical diseases and combat hepatitis, 

water-borne diseases and other communicable Diseases
•	 Strengthen the prevention and treatment of substance abuse, including narcotic drug abuse and harmful use of 

alcohol

Goal 4 Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all
•	 By 2030, ensure that all girls and boys have access to quality early childhood development, care and pre-primary 

education so that they are ready for primary education
•	 By 2030, substantially increase the number of youth and adults who have relevant skills, including technical and 

vocational skills, for employment, decent jobs and entrepreneurship

Goal 5  Achieve gender equality and empower all women and girls
•	 End all forms of discrimination against all women and girls everywhere
•	 Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking 

and sexual and other types of exploitation
•	 Eliminate all harmful practices, such as child early and forced marriage and female genital mutilation

Goal 8 Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent 
work for all
•	 Promote development-oriented policies that support productive activities, decent job creation, entrepreneurship, 

creativity and innovation, and encourage the formalization and growth of micro small- and medium-sized 
enterprises, including through access to financial services

Goal 10 Reduce inequality within and among countries
•	 By 2030, empower and promote the social, economic and political inclusion of all, irrespective of age, sex, dis-

ability, race, ethnicity, origin, religion or economic or other status

Goal 16  Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and 
build effective, accountable and inclusive institutions at all levels
•	 Significantly reduce all forms of violence and related death rates everywhere
•	 End abuse, exploitation, trafficking and all forms of violence against and torture of children
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CONTINENTAL AGENDA 2063: THE AFRICA WE WANT

The Department is also mandated to respond to Continental Aspirations for Africa through community development 
interventions including poverty alleviation and sustainable livelihoods programmes aimed at vulnerable groups with 
special focus on children, youth and women.

1. A prosperous Africa based on inclusive growth and sustainable development

2. Integrated continent, politically united and based on the ideals of Pan-Africanism and the vision of Africa’s Renaissance

3. An Africa of good governance, democracy, respect for human rights, justice and the rule of law

4. A peaceful and secure Africa

5. An Africa with a strong cultural identity, common heritage, shared values and ethics

6. An Africa whose development is people-driven, relying on the potential of African people, especially its women and 
youth, and caring for children

7. Africa as a strong, united and influential global player and partner

NATIONAL DEVELOPMENT PLAN   VISION 2030 

South Africa’s NDP 2030 accords a central role to social protection in addressing the critical challenges of eradicating 
poverty and reducing inequality. A role is assigned to social protection to contribute to ensuring that no-one slips below 
a minimum standard of living, as well as a more transformative and developmental role of moving towards a more 
inclusive growth path and to ensure more inclusive development outcomes.

1. Reforming the social welfare sector and services to deliver better results 

2. Improving the provision of Early Childhood Development. All children should enjoy services and benefits aimed at facilitating 
access to nutrition, health care, education, social care and safety (access and quality)

3. Deepening social assistance and extending the scope for social security 

4. Strengthening community development interventions

5. Establishing social protection systems to strengthen coordination, integration, planning, monitoring and evaluation of services 

6. Developing a sustainable model of funding social development 

7. Increasing human resource capacity for the social welfare sector

8. Improving household food and nutrition. 

NATIONAL DEPARTMENT OF SOCIAL DEVELOPMENT SECTOR PRIORITIES

The National Department of Social Development convened a Sector Strategic Planning session on 10-11 November 2017 
and below are some of the key priorities that were outlined by the Minister of Social Development for 2019/20:

1. A reformed social welfare sector and services

2. Improved provision (improved quality and access) of Early Childhood Development Services for children 

3. Strengthened community development interventions

4. Deepening social assistance and expanding access to social security

5. Optimal systems to strengthen coordination, integration, planning, monitoring and evaluation of social protection services
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PROVINCIAL DEVELOPMENT PLAN VISION 2030

The Department of Social Development mainly contributes towards the realization of Goal 4: Human Development 
whose main purpose that is to ensure that there is no abject poverty, no hunger, there are improved standards of living. 
Department of Social Development is required to make sure they feature significantly in the PDP. 

Human Development is subdivided as follows:

Strategic Objectives Key Strategic Interventions Indicators 

4.1 Universal access to  Early 
Childhood Development 

- Training of ECD Practitioners on quality early 
childhood development programmes

•	 Improve access and registration of ECD 
Programmes particularly in rural areas

•	  Provision of Infrastructure to ECD centres by 
Municipalities

•	 Provide infrastructure (broadband) for 
improving birth registration in birth centres 

•	 Improve immunization coverage to prevent 
childhood illnesses

•	 Improve nutrition status of children  

•	 Increased number of Children accessing 
quality ECD Programmes 0-5 years 

•	 Increased number of children with access to 
Grade R experience

•	 Rate of children vulnerable 0-9 years 
supported by child support grant 

4.2. Improved quality of 
primary and secondary 
education 

• Improve provision of social services in 
schools such as security, nutrition, sanitary 
products, transport etc. 

• Number of schools covered by social service 
programmes 

• Increased number of Adults on literacy 
programmes.

4.3. Skills development for 
economic development 

• Increase rate of research output to inform 
policy development, planning and service 
delivery. 

• Upscale training of women and youth in 
skills development.

•  Increase opportunities for entrepreneurship 
training. 

• Number of evidence based policies 
developed.

• Number of accredited publications. 
• Increased number of women and youth 

exposed to skills development opportunities: 
general skills, internships and bursaries.

• Increased number of entrepreneurship 
opportunities created. 

4.4. Improved health profile • Improve nutritional status of vulnerable 
groups

• Implement social support services

• Reduced maternal mortality and morbidity 
• Improved life expectancy 
• Reduction of TB and HIV & AIDS prevalence 

4.5. To Improve the safety 
of the people in the Eastern 
Cape 

• Increased community participation in 
community safety

• Implement safety programmes through 
EPWP 

• Prevention of violence 
• Strengthen school safety initiatives 
• Implement gender based strategies 

addressing violence against women and 
children and vulnerable groups 

• Reduced violence related to substance abuse
• Improved the reintegration of offenders
• Increased number of schools implementing 

the Schools Crime Prevention Protocol
• Reduction of victimization of vulnerable 

groups especially children and gender based 
violence 

• Improved access to psycho-social support 
services in victims of crime and violence 

• Expand implementation of substance abuse 
prevention and rehabilitation programmes 

4.6. Promotion of Social 
Cohesion and moral 
regeneration

• Promote the creation of a moral culture 
through outreach programmes

• Increased moral regeneration programmes 
to improve social cohesion. 



24 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

Strategic Objectives Key Strategic Interventions Indicators 

4.7. Promote women and 
youth development  and 
people with disabilities

• Implement skills development programmes 
benefiting women, youth and people with 
disabilities

• Implement economic development 
programmes benefiting women, youth and 
people with disabilities

• Implement mobilisation advocacy 
programmes

• Increased number of women, youth and 
people with disabilities participating in skills 
development programmes

• Increased number of women, youth and 
people with disabilities participating in 
economic development programmes

• Increased number of people mobilized for 
advocacy programmes

4.8 Social Protection and 
Viable Communities 

•	 Revitalise the family system by building 
capable and resilient families and 
communities

•	 Provision of Social Support Programmes
•	 Provision of Social Relief Programmes  
•	 Train, re-deploy and employ a new category 

of social service practitioners to support 
Human Development 

•	 Strengthen integrated Poverty alleviation 
interventions 

•	 Strengthen Community based development 
programmes that seek to capacitate and 
skill communities for sustainable livelihoods 
through social funding and income 
generating programmes. 

• Increased number of households from 
poorest quintile covered by social protection 
programmes 

• Increased number of safety net beneficiaries 
receiving comprehensive developmental 
social welfare services rendered. 

• Increased number of safety net beneficiaries 
linked to viable and sustainable development 
programmes 

• Increased number of initiatives funded for 
sustainable development. 



25DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

ECDSD FIVE-YEAR PRIORITIES 2014-2019/20  

In alignment with National Outcome 13:  An inclusive and responsive Social Protection System as outlined in the National 
Development Plan (NDP), Departmental 5-year Strategic Plan, political and strategic directives, the following are the key 
critical Departmental Priorities for 2019/20 Medium Term Expenditure Framework (MTEF):

Priority 1:  EARLY CHILDHOOD DEVELOPMENT

- Improving infrastructure through Renovation of ECD centres to promote access to ensure compliance to minimum norms and 
standards

- Fast tracking of ECD registration (centres and programmes)
- Improving access for children with disabilities

PRIORITY 2:   CHILDREN AND FAMILIES

- Strengthen the implementation of Isibindi Services
- Strengthening of the provision of Foster Care Services and Supervision and Management.
- Strengthening of Management of Child and Youth Care Centres through reinforce minimum standards for the type of security 

needed in all centres.
- Strengthen family reunification services

PRIORITY 3  :   COMMUNITY DEVELOPMENT

- Strengthen Mentorship of NPO’S and Co-operatives for sustainability and linking them to economic opportunities
- Expanding food securities programmes by funding additional Community Nutrition Development Centres (CNDC)
- Strengthening Youth Development Initiatives through Youth Clubs across all Districts as the provide a valuable platform for 

social cohesion
- Strengthen the implementation of National Youth Services NYS Programme

Priority 5 : HUMAN RESOURCES MANAGEMENT 

- Improving human resources through recruitment of social workers and supervisors.
- Effective management of the programme for Internships, Learner ships and bursary holders
- Strengthen internal capacity building

Priority 6: NPO Management

- Strengthening of NPO Management (Governance and Management Structures and development of a strategy to mentor, 
monitor and coach cooperatives, projects and programmes of the department

Priority 7 : Stakeholder Management 

- Building collaborative relationships with Social Partners and stakeholders to achieve mutual success on identified outcomes and 
priorities aimed at advancing the well-being of individuals, families, and communities in the Eastern Cape.

- To ensure integration and collaboration across departments and strengthen IGR function

Priority 8: Food Security

- Intensify food security programmes 
- Strengthen Community Nutrition Development Centre
- Increase access to food for households 
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ECDSD PRIORITIES FOR 2019/20 AND BEYOND

The Department has also adopted 10 Business Agendas which consolidate all the National and Provincial priorities as 
outlined above and these are:

Agenda Intervention  

Agenda 1: Universal 
access to Early Childhood 
Development  

- Funding model of the ECD’S
- Accelerate the finalization of the Integrated ECD Strategy with integration of Local Government 
- Training of ECD Practitioners – DOE to take care of training of practitioners since they have the 

budget. 
- Infrastructure development and renovations (taking into account the rural nature of EC ECD’s
- Streamline ECD conditional grant spending

Agenda 2: Transformation 
of Developmental Social 
Welfare Services 

- Re-directing developmental social welfare services to the Eastern Region informed by evidence 
based research

- Expansion of service to reach more across all categories of Persons with Disabilities 
- Down scale Institutionalisation and encourage Community based Care
- Intensify the Implementation of Family based Approach across all service delivery 

interventions
- Undertake an analysis of provision of tools of trade with special focus on social service 

practitioners
- Implementation Plan for inhabitable office accommodation to be in line with Department of 

Social Development Customer Care Strategy

Agenda 3: NPO  
Management

- Finalisation of the Standardised NPOs Funding model across all sectors in the Social 
Development Value Chain

- Accelerate NPO Payment Strategic Shift on NPO Capacity Building
- Improve the overall NPO control environment and mitigate risks associated with transfer 

payments to NPOs

Agenda 4: Poverty 
Alleviation & Sustainable 
Livelihoods Programmes

- Accelerate & Expand interventions in areas sites that did not benefit significantly ‘old 16 sites’
- Finalize the review of the anti-poverty strategy ‘new sites’
-  Monitor the Implementation of the Anti-Poverty Strategy Pillars by sister Departments, local 

government,, private sector and civil society 

Agenda 5: Intensify Women 
Development Programme 

- Finalize the establishment of Women Development Centre focusing on socio-economic 
opportunities

- Strengthen existing Women Co-operatives to enhance sustainability 
- Strengthen Mentoring and Coaching Programme for women across the sector

Agenda 6: Youth 
Development Programmes

- Strengthen existing Youth Development structures across the sector                               
- Intensify Youth Skills Development Programmes Mentor and Coach Youth Development 

Initiatives and business projects

Agenda 7: Institutional 
Capacity Building

- Intensify Training of Social Service Practitioners and Community-Based Organizations viz: NPOs 
and Cooperatives 

Agenda 8: Victim 
Empowerment Programmes 
& Gender Based Violence

- Continue to support mentorship programmes for men and boy child and also look at the idea 
of having Victim Support Centres for man

-  Strengthen prevention and early intervention programme 
- Capacity Building of Service Providers 
- Continue to support White Door Centres of Hope and Shelters for Women
- Strengthen and Intensify Gender based Violence programmes 
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Agenda Intervention  

Agenda 9: Substance Abuse - Intensify Teenagers against Drug Abuse and Community based Initiatives
- Intensify implementation of the Provincial Drug Master Plan targeting hot spot areas.
- Promote access and marketing of the Ernest Malgas Treatment Centre to benefit all children in 

need of rehabilitative service 
- Strengthen establishment of community based treatment programme with particular focus in 

rural areas
- Strengthen implementation of integrated prevention programmes on substance abuse through 

TADA programme in schools.
- Establish collaborative relationships; promote joint planning and integration internally and 

externally.
- Capacity building of emerging organizations in to have capacity to render restorative services. 
- Restructuring of CYCC into One Stop Centre providing a of services and emerge under-utilised 

centres

Agenda 10: Social Crime 
Prevention and Support 

- Massive implementation of the Social Crime Prevention Strategy and the Drug Master Plan 
across the Province with special focus on hot spot areas.

- Expand provision of diversion service for children at risk and in conflict with the law with 
special focus on under serviced areas.

- Expand provision of therapeutic and vocational skills training to children in conflict with the 
law sentenced and awaiting trial in following Child and Youth Care Centres: Qumbu, Bhisho, 
Burgersdorp, Enkuselweni and John X Merriman 

- Expand provision of re-integration programme for ex-offenders
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SERVICE DELIVERY IMPROVEMENT PLAN  2019/20 

The Department conducted districts engagement sessions with our internal stakeholders (departmental officials) in five 
(5) districts namely, Nelson Mandela Metro, Chris Hani, Amathole, Sarah Baartman and Joe Gqabi where officials from 
each District identified the challenges that hinder them from delivering services according to the required norms and 
standards and in a manner that promotes the Batho Pele principles.   Further, during Public Service Month in September 
2017, our external stakeholders (service beneficiaries) were engaged extensively in OR Tambo District Municipality 
which was the hosting hub for 2017 regarding the level of service they expect against that which they receive from the 
Department. Feedback from various oversight bodies like the Auditor-General, Portfolio Committees of the Provincial 
Legislature, departmental performance reports and other customer care initiatives was also used in the development of 
this SDIP. The following areas were identified for improvement over the MTEF period 2018 – 2021:  

NPO MANAGEMENT

KEY SERVICES SERVICE 
BENEFICIARY

CURRENT STANDARDS DESIRED STANDARDS

2018/19 2019/20

Capacitation 
of existing 
community 
based 
organisations

Funded and 
Non Funded 
NPOs

Quantity 100% of registered   NPO’s(funded and  non-
funded) capacitated by 31 March 2019

-

Quality: current & projected targets:

Professional 
standards

NPO’s are not complying with prescripts Capacitation of registered NPO’s (funded and  
non-funded) to comply with prescripts

Legal 
Standards

Non-Profit Organization Act, 71 of 1997, 
Standard Operating Procedures

KEY SERVICES SERVICE 
BENEFICIARY Quantity and Quality Issues 

Batho Pele principles

Consultation 37 compliance workshops and 9 NPO Forum 
meetings held across the Province 

Quarterly roadshows and compliance 
workshops. Bimonthly meetings with NPO 
Forums

Access Process of identifying officials to start 
information desk across the Province finalised 

Improvement of electronic intake system  

Courtesy Enhancement of electronic intake system in 
collaboration with CIO’s office finalised

Information desks in each ward

Openness and 
Transparency

NPO information uploaded onto the 
departmental website (service specifications, 
NPO Act and registration documents)

Use of local structures, notices, local radio 
stations, bulk SMS, email, departmental  
website and  media publications

Information Draft NPO Toolkit developed Conduct Awareness Campaigns in 
collaboration with CDW’s,  
NPO Forums, municipalities, 
and other stakeholders

Redress Utilize 24-hour call centre  

No formal complaints handling system

Utilize 24-hour call centre and Help Desk to 
follow up and do redress
Complaints Register, suggestion boxes, formal 
complaints management system. Utilization of 
Departmental Customer Care line

Value for 
Money

NPO Management Units established in all 
Districts

Strengthening and capacitation of NPO 
Management Units at district level

Human 
Resources

246 officials rendering the NPO Management 
function, 7 at Provincial Office and 239 at 
District and Service Offices

10 officials at Head Office 

Time Annually Annually

Cost R5,970,000 R5,970,000
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EARLY CHILDHOOD DEVELOPMENT

KEY SERVICES SERVICE 
BENEFICIARY Quantity and Quality Issues CURRENT STANDARD 

(Baseline) 2018/19
DESIRED STANDARDS 
2019/20

Registration of 
ECD Centres 
as partial care 
centre

Children from 0 
– 5 years

33 ECD Centres fully 
registered by 31 March 2019

323 ECD Centres 
conditionally registered by 
March 2019

54 ECD Centres registered by 
31 March 2020

769   ECD Centres 
conditionally registered by 
March 2020

Professional 
standards 

(if applicable)

ECD Norms & Standards are 
not fully complied with

No report on NPO’s and ECD 
practitioners capacitated on 
norms and standards. 1 ECD 
Centres renovated to meet 
norms and standards

Monitor compliance to ECD 
norms and standards

Support ECD Centres with 
minor renovations to meet 
norms and standards

Legal standards 
if applicable 
(including 
Standard 
Operating 
Procedures 
sops)

Children’s Act, 38 of 2005

Non-Profit Organization Act, 
71 of 1997 

National Integrated ECD 
Policy, 2015

Standard Operating 
Procedures in place

Rollout of ECD Policy not 
conducted

Capacity building workshops 
conducted in 8 Districts 
reaching out to both Social 
Workers and Social Work 
Supervisors 

Monitor implementation of 
ECD Policy

Monitor implementation 
of the Standard Operating 
Procedures

Consultation Engagement with ECD 
stakeholders   through 
iimbizo, ECD Forums, ECD 
Summit and Provincial ECD 
Forum

ECD Forums held with 
both the Operational and 
Technical Committees

No report of consultative 
sessions on the 
implementation Plan of the 
Integration ECD Strategy 
held 

Strengthen integration 
between Governments 
Departments, private 
sector, community based 
organizations, faith based 
organizations and district/
local municipalities on 
infrastructural development

Courtesy Departmental officials 
courteous to service 
beneficiaries at all times

Departmental officials 
courteous to service 
beneficiaries at all times

Departmental officials 
courteous to service 
beneficiaries at all times

Access 67 000 children have access 
to ECD Programmes

67 000 children have access 
to ECD Programmes

67 000 children have access 
to ECD Programmes

Information Update on new 
developments through 
meetings, workshops and 
pre-implementation sessions  

No report on District 
roadshows to share 
information conducted

Establish well resourced 
Help Desks in all Area Offices 
with network points

 Openness & 
transparency

Use of Area and District ECD 
Forums to share information 
and new developments

ECD Forums held with 
both the Operational and 
Technical Committees

Keep communication lines 
between, Department, ECD 
Forums and   Municipalities 
open   and give continuous 
feedback to service 
beneficiaries

Redress Follow departmental 
complaints management 
system to do redress

No report on complaints 
received and whether the 
Departmental complaints 
management system to do 
redress was followed

Follow departmental 
complaints management 
system to do redress

Value for money Funded ECD Centres are 
monitored to ensure 
quality of service as well as 
compliance with norms and 
standards 

Monitoring of ECD Centres 
benefitting from the 
conditional grant was done 
to 3 (three) ECD Centres

Funded ECD Centres are 
monitored to ensure 
quality of service as well as 
compliance with norms and 
standards 
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KEY SERVICES SERVICE 
BENEFICIARY Quantity and Quality Issues CURRENT STANDARD 

(Baseline) 2018/19
DESIRED STANDARDS 
2019/20

Human 
resources:

Department has social 
workers providing generic 
social work services 
including ECD

Social Work Managers at 
District level responsible 
for Programme 3 namely 
Children and Families 
including ECD

NPO Units established at 
District level to focus on all 
NPO issues

Social workers dedicated to 
provisioning of ECD services

Cost: (Please note that this budget 
is for goods and services)

R180,566 R297,613

Time: Annually Annually Annually
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FOSTER CARE

KEY SERVICES SERVICE 
BENEFICIARY

Quantity and Quality Issues CURRENT STANDARD 
(Baseline) 2018/19

DESIRED STANDARDS 
2019/20

Provision of 
foster care to 
children in need 
of care and 
protection

Children in need 
of care and 
protection Quality

One thousand an thirty 
four (1,034) children in 
need of care and protection 
were placed in foster care 
towards realization of their 
rights to survival, growth, 
protection and development 
in a family environment 

Placement of children in 
need of care and protection 
in foster care within 3 
months’ turnaround time in 
terms of Children’s Act 38 of 
2005 by 31 March 2020

Enhancement of electronic 
Foster Care Management 
system by 31 March 2020

Professional 
standards

Code of Ethics not properly 
adhered to due to lack of 
tools of trade including 
office space

No report on Strengthening 
of compliance to Code of 
Ethics by all social workers

Monitor compliance with 
Code of Ethics by all social 
workers 

Legal standards 
if applicable 
(including 
Standard 
Operating 
Procedures 
sops)

Children’s Act 38 of 2005 
not properly adhered to  

Social Assistance Act 13 of 
2004

Approved Standard 
Operating Procedures

Social Workers are not well 
conversant with relevant 
legislation

Two year capacity 
development on Alternative 
Care Services conducted in 
partnership with national 
Department of Social 
Development  benefitting 
37 Social Workers from 
8 (eight) Districts and 
Managers from Provincial 
Office

Monitor social workers 
adherence to legislation 
and standard operating 
procedures

Consultation:

Service beneficiaries  
consulted through Child 
Care and Protection Forums 
as well as Departmental 
stakeholder engagement 
sessions 

Service beneficiary 
engagement done through 
monitoring of funded 
organizations servicing the 
beneficiaries

Strengthen  service 
beneficiary engagement to 
include child participation 

Courtesy

Currently being practised by 
social workers to all service 
beneficiaries

No report on monitoring 
implementation of service 
standards to improve 
courtesy to all service 
beneficiaries

Monitor implementation 
of service standards to 
improve courtesy to all 
service beneficiaries

Access

Centralization of National 
Child Protection Register 
(NCPR) causes delays in the 
placement of children in 
foster care 

Generic approach to 
providing social work 
services

The limited tools of trade 
for social workers and office 
space delays accessibility 
of the foster care service to 
children

Department engaged 
national Department 
of Social Development 
screening against Part B 
of the Child Protection 
Register.

Turnaround time for CPR 
inquiries improved to 21 
days 

4 Districts have adopted 
the specialized approach 
to providing social work 
services

Department currently 
reviewing its turnaround 
strategy on Foster Care 
Management to adequately 
resource it for effective 
foster care service delivery

Management of Child 
Protection Register by end 
of March 2020

Monitor implementation 
of specialised social work 
services (Foster Care)

Provision of adequate tools 
of trade for social workers
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KEY SERVICES SERVICE 
BENEFICIARY

Quantity and Quality Issues CURRENT STANDARD 
(Baseline) 2018/19

DESIRED STANDARDS 
2019/20

Information

Awareness campaigns and 
information sharing  on 
child care and protection 
services conducted to keep 
beneficiaries informed 

Awareness and education 
on Child Care and 
Protection conducted by 
the Department at District 
level as well as by funded 
organizations implementing 
Prevention and Early 
Intervention Programmes. 
These were done both in 
communities and media 
(print and electronic)

Continue with awareness 
campaigns and information 
sharing utilizing  local 
structures,  local radio 
stations, information 
brochures, departmental  
website and other  media 
publications   

Openness & 
transparency

Departmental officials not 
fully open and transparent 
about challenges faced 
during processing of foster 
care applications 

Department currently 
reviewing its turnaround 
strategy on Foster 
Care Management to 
strengthen the systems 
and mechanisms for 
management of Foster Care 
services

Provision of feedback to 
service beneficiaries after 
30 days from the date of 
application for foster care

Redress
Apologies extended 
to wronged service 
beneficiaries

No report on the number of 
complaints lodged with the 
department for redress

Follow departmental 
complaints management 
system for redress

Value for money

Inadequate monitoring of 
foster care placement due 
to limited tools of trade and 
social work supervisors

6 783 foster care orders 
extended towards 
realization of care and 
support to children in need 
of care and support

Monitor foster care 
placement at least on a 6 
monthly basis

Human 
resources

Shortage of social work 
supervisors and data 
capturers

4 Districts have adopted 
the specialized approach 
to providing social work 
services

Social workers and Data 
Capturers dedicated to 
provision of foster care 
services (specialised social 
work services) per Service 
Office 

Cost R199 131 000 R209 087 550 R182 296 000

Time Annually Annually Annually
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CONCLUSION

It is evident that many people in the Eastern Cape Province, including children still face a number of challenges such 
as high risk of poverty, maltreatment and neglect as a result of social pathologies such as substance abuse, HIV & 
AIDS, domestic violence and exposure to violent crimes. Research and statistics implies that more resources of the 
Department should be directed to the Eastern region and former homeland areas of the province because of the high 
levels of poverty and inequality as well as largest number of poor people living in these areas.

The current conditions in the province could be aligned to a residual welfarist approach or model which merely reacts 
to symptoms by providing short term, social relief and palliative interventions rather than addressing the causes of 
social distress, exclusion and/or vulnerability. This approach has fostered dependency and greater reliance on relief 
programmes and interventions. The above scenario clearly demands the on-going transformation and reconfiguration 
of the Department towards a developmental approach to improve targeting that may serve individuals, families and 
communities from the perspective of their lived realities.

The Department is strengthening and expanding Community Based Care and Rehabilitation Programmes with the aim 
of gradually shifting away from institutionalisation, notwithstanding the rights and individual needs of those affected. A 
developmental approach to social services recognizes that individuals, families and local communities within our society 
should be engaged holistically from a developmental perspective with full recognition that there is an incomprehensively 
multifaceted set of interacting relationships and interdependencies that exist within them and that impact on their 
social function
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ORGANISATIONAL ENVIRONMENT

The mandate of the Department is to provide services to individuals, families and communities. The primary focus is the 
delivery of core functions to the poor and vulnerable being: -

• Provision of social welfare services (promotive, preventive, rehabilitative, therapeutic)

• Community development facilitation and support

• Poverty and inequality eradication

• HIV and AIDS (prevent and mitigate effects of HIV and AIDS on vulnerable groups)

This mandate is delivered in conjunction with Non- Profit Organisations (NPOs) and currently the Department has funded 
2 488 NPOs to serve as an extension arm in the delivery of services in line with the Departmental mandate. These are 
situated across the six districts and two metros where the implementation takes place. In expanding its capability to 
deliver, the Department has prioritized the employment of Social Service Practitioners with the majority of these as 
Social Workers and supervisors.

The following Programme structure of the Department:

PROGRAMME SUB-PROGRAMME

1. Administration
1.1.
1.2.
1.3.

Office of the MEC
Corporate Management Services
District Management (Institutional Support Services)

2. Social Welfare Services

2.1.
2.2.
2.3.
2.4.
2.5.

Management and Support 
Services to Older Persons
Services to the Persons with Disabilities 
HIV and AIDS
Social Relief

3. Children and Families

3.1
3.2
3.3
3.4
3.5
3.6

Management and Support 
Care and Services to Families 
Child Care and Protection 
ECD and Partial Care
Child and Youth Care Centres
Community-Based Care Services for children

4. Restorative Services

4.1
4.2
4.3
4.4

Management and support 
Crime Prevention and support 
Victim empowerment
Substance Abuse, Prevention and Rehabilitation

5. Development and Research

5.1 Management and Support
5.2 Community Mobilisation
5.3 Institutional capacity building and support for NPOs
5.4 Poverty Alleviation and Sustainable Livelihoods
5.4.2 Provincial Anti-Poverty Integration and Coordination
5.5 Community Based Research and Planning
5.6 Youth development
5.7 Women development
5.8 Population Policy Promotion
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OVERVIEW OF 2019/20 BUDGET AND MTEF ESTIMATES

DEPARTMENT OF SOCIAL DEVELOPMENT  BUDGET FOR 2019/20 MTEF PERIOD

Programme 
 

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Administration 420 393 444 711 443 376 483 269 529 939 556 972 575 656

Social Welfare Services 549 985 647 239 674 530 792 460 822 515 834 570 851 843

Children and Families 621 795 619 307 731 161 826 659 938 960 992 715 1 044 280

Restorative Services 360 890 350 201 379 469 416 307 435 121 461 681 483 031

Development and Research 300 818 298 853 287 912 281 149 294 072 309 861 320 965

 Subtotal  2 253 881 2 360 311 2 516 448 2 799 844 3 020 607 3 155 799 3 275 775

 

Economic classification

Current payments 1 607 253 1 784 377 1 911 965 2 097 750 2 188 330 2 310 718 2 397 786

   Compensation of employees 1 306 762 1 400 889 1 544 700 1 683 562 1 807 055 1 925 818 2 029 815

   Salaries and wages 1 109 239 1 186 928 1 309 779 1 432 239 1 545 113 1 646 857 1 735 791

   Social contributions 197 523 213 961 234 921 251 323 261 942 278 961 294 024

   Goods and services 300 491 383 488 367 265 414 188 381 275 384 900 367 971

   Administrative fees 92 1 205 26 25 20 21 22

   Advertising 2 334 2 070 2 031 3 827 2 206 2 330 2 456

   Assets less than the 
capitalisation 
   threshold

1 702 666 1 226 7 512 4 219 5 199 5 479

   Audit cost: External 7 998 6 876 11 923 7 305 6 970 7 038 6 770

   Bursaries: Employees 1 868 1 389 1 527 1 676 1 704 1 798 1 895

   Catering: Departmental 
activities 7 194 5 724 5 268 6 931 5 756 6 073 6 400

   Communication (G&S) 33 685 33 088 22 392 22 941 23 790 23 647 21 944

   Computer services 21 466 20 568 19 702 20 428 20 952 21 276 20 721

   Consultants and professional 
services: 
   Business and advisory 
services

6 998 3 250 1 775 7 844 1 736 1 831 1 930

    Laboratory services - - - - 22 23 24

   Legal costs 3 535 6 039 4 692 1 511 2 751 2 902 3 059

   Contractors 1 298 827 733 3 498 3 819 4 029 4 247

   Agency and support / 
outsourced 
   services

11 333 69 472 74 995 64 739 61 707 61 165 56 377

   Fleet services (including 
government   motor transport) 21 990 19 781 27 878 24 835 26 515 26 730 25 618

   Inventory: Clothing material 
and  accessories - - - 108 314 331 349

    Inventory: Farming supplies - - - - 35 37 39

   Inventory: Food and food 
supplies - 1 - 117 30 32 34
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   Inventory: Materials and 
supplies - - - 274 229 242 319

   Inventory: Medical supplies - 5 - 30 177 187 154

   Inventory: Medicine - - - - 75 79 63

   Inventory: Other Supplies - - - 181 - - -

   Consumable supplies      5 277      4 621     5 383     7 110      7 102      7 494      7 900 

   Consumable: Stationery, 
printing and  office supplies      6 339      5 919     6 248     7 353      7 509      7 923      8 350 

   Operating leases    23 397    28 420   27 384      28 831   28 400   28 719   27 715 

   Property payments    76 776    88 830   85 424    108 817    103 251    104 043   99 407 

   Travel and subsistence    47 720    40 315   42 694      46 094   35 637   35 624   33 308 

   Training and development      9 723    25 411   20 293      33 448   27 789   27 037   23 814 

   Operating payments      7 152    16 589     4 100     5 871      6 176      6 512      6 861 

   Venues and facilities      2 614      2 422     1 571     2 882      2 384      2 578      2 716 

Transfers and subsidies     516 160    434 316    512 616    581 470    711 030    722 330    761 495 

   Departmental agencies and 
accounts    28 000      -        -        -        -        -        -   

   Departmental agencies (non-
business  entities)    28 000      -        -         -        -        -   

   Non-profit institutions     454 513    403 821    474 019    548 648    640 639    677 225    713 874 

   Households    33 647    30 495   38 597      32 822   70 391   45 105   47 621 

   Social benefits      6 348      6 095   15 577     8 105      9 319      9 832   10 363 

   Other transfers to households    27 299    24 400   23 020      24 717   61 072   35 273   37 258 

Payments for capital assets     130 468    134 695   86 846    120 624    121 247    122 751    116 494 

   Buildings and other fixed 
structures    62 318    79 288   25 674      50 196   49 517   49 516   46 591 

   Buildings    62 318    78 825   24 680      48 761   48 213   48 140   45 141 

   Other fixed structures       -        463      994     1 435      1 304      1 376      1 450 

   Machinery and equipment    60 608    45 893   49 258      58 392   60 402   61 850   59 066 

   Transport equipment    30 492    34 036   36 539      30 225   34 324   34 497   32 834 

   Other machinery and 
equipment    30 116    11 857   12 719      28 167   26 078   27 353   26 232 

   Software and other intangible 
assets      7 542      9 514   11 914      12 036   11 328   11 385   10 837 

Payments for financial assets       -        6 923     5 021       -        -        -   

Total economic classification    2 253 881    2 360 311    2 516 448    2 799 844    3 020 607    3 155 799    3 275 775 
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RELATING EXPENDITURE TRENDS TO STRATEGIC OUTCOME ORIENTED GOALS

Programme 
 Audited Outcome  Revised 

Estimate   Medium-term expenditure estimate  

 2015/16  2016/17  2017/18 2018/19 2019/20 2020/21 2021/22

Administration   420 393   444 711  443 376   483 269  529 939   556 972   575 656 

Social Welfare Services 549 985  647 239  674 530  792 460  822 515  834 570  851 843 

Children and Families  621 795  619 307  731 161  826 659 938 960  992 715 1 044 280 

Restorative Services  360 890  350 201  379 469  416 307 435 121  461 681  483 031 

Development and Research  300 818  298 853 287 912  281 149 294 072  309 861  320 965 

 Subtotal  2 253 881 2 360 311 2 516 448 2 799 844 3 020 607 3 155 799  3 275 775 

Economic classification

Compensation of employees    1 306 762  1 400 889  1 544 700  1 683 562    1 807 055    1 925 818    2 029 815 

Goods and services  300 491    383 488    367 265    414 188    381 275    384 900    367 971 

Transfers and subsidies    516 160    434 316    512 616    581 470    711 030    722 330    761 495 

Payments for capital assets  130 468    134 695   86 846    120 624    121 247    122 751    116 494 

Payments for financial assets       -       6 923     5 021      -        -        -        -   

Total economic classification    2 253 881    2 360 311    2 516 448    2 799 844    3 020 607    3 155 799    3 275 775 
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Part B
PROGRAMME AND SUB-PROGRAMME 

PLANS
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Programme 1
ADMINISTRATION
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PART B: PROGRAMME AND SUB - PROGRAMME PLANS

PROGRAMME 1: ADMINISTRATION

PROGRAMME PURPOSE

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives 
mandated by the constitution of the country. It consists of Office of the MEC, HOD, Corporate Management Services and 
District Management. 

Programme Sub-programmes Sub-programme purpose

1. Administration

1.1 Office of the MEC

The office of the MEC provides political and legislative interface 
between government, civil society and all other relevant stakeholders.

1.2 Corporate Management 
Services

Corporate Management Services provides for the strategic 
direction and the overall management and administration of the 
Department. The office of the Head of Department is located 
under this section as well as the following functions: Executive 
Support, Legal Services, Special Programmes Coordination, 
Strategic Management, Internal Audit, Risk Management & Anti-
corruption, Communication and Customer Care and Security 
Management. 

Other support functions that fall under Programme One are 
Operations Management, Information & Communication 
Technology, Financial Management, Facilities and Infrastructure 
Management, Human Resource Management, Human Resource 
Development and Operations

1.3 District Management/ 
District Development & 
Implementation

District Management/ District Development & Implementation 
plays a coordinating role for decentralisation, management 
and administration of services at the District level within the 
Department.

STRATEGIC GOAL

Strategic Goal 01: To provide quality strategic leadership, management and support to the Department and Sector

STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Strategic Objectives

Audited/Actual performance Estimated 
perfor-
mance

2018/19 

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.1

To provide continuous political 
stewardship, leadership and 
guidance in the Department and 
to the sector in the delivery of 
Departmental Social Services

2 2 2 2 2 2 2

1.2
To provide integrated strategic 
direction and support to achieve 
good governance at all times

8 8 8 8 8 8 8
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PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR  
2019/20 – 2021/22 

1.1: OFFICE OF THE MEC

The Member of Executive Council (MEC) is responsible for the provision of political leadership and guidance in the 
Department at large. The MEC acts as a link between government, the legislature, civil society and all other stakeholders 
pertinent to the delivery of the Departmental mandate.  The MEC will conduct outreach campaigns on several 
interventions aimed at addressing social ills and strengthening the delivery of services to the poor and vulnerable. The 
MEC also host several dialogues with stakeholders from various sectors including Traditional Leaders, teenage single 
parents, domestic workers, farm workers, LGBTIs, Disability sector and many other sectors. In an effort to forge and 
strengthen partnerships with stakeholders, the MEC will have continuous engagements with the social partners and the 
business sector for areas of collaboration for improved service provisioning.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
OFFICE OF THE MEC

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance
 2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.1.1
Number of stakeholder engagement 
sessions participated in by the Hon. 
MEC

45 59 50 50 50 50 50

1.1.2
Number of statutory documents 
tabled at the Provincial Legislature 6 5 6 6 7 6 6

QUARTERLY TARGETS FOR 2019/20: OFFICE OF THE MEC

Programme Performance
Indicators

Reporting Annual
Target

2019/20

Quarterly Targets

Period 1st 2nd 3rd 4th

1.1.1
Number of stakeholder engagement 
sessions participated in by the Hon. 
MEC

Quarterly 50
12

12 12 14

1.1.2 Number of statutory documents 
tabled at the Provincial Legislature Quarterly 7 0 1 1 5
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1.2. CORPORATE MANAGEMENT SERVICES

• HEAD OF DEPARTMENT BRANCH

 The Head of Department (HOD) is responsible for providing strategic leadership and guidance to the Department. 
The HOD is also responsible for ensuring intra-departmental and inter-departmental integration to improve the 
provision of services to the communities of the Eastern Cape Province. The HOD will participate in various national, 
provincial and departmental activities, these will include Social Transformation Cluster, Provincial Technical 
MINMEC, Standing Committee on Public Account (SCOPA), Portfolio Committees, Cabinet Lekgotlas and Provincial 
Heads of Departments engagement sessions. 

 Departmentally the HOD will hold ongoing engagements with Extended Top Management and staff at large 
providing strategic direction for improved accountability and integration within the Department.  Below are all the 
Directorates that fall under the Head of Department Branch and their respective key functions:

• Legal Services – facilitate and coordinate litigation for and against the Department, conduct legal vetting of 
contracts and agreements, providing strategic leadership on legal advisory services reports produced in the 
Department and promote compliance and adherence to prescripts and legislative requirements.

• Internal Audit – assesses the adequacy and effectiveness of controls of the Department, working closely 
with the Audit Committee, the unit performs internal audit reviews to improve the audit outcome of the 
Departmental.  

• Special Programme Unit – is responsible for coordinating special programmes functions and empowerment 
programmes aimed at marginalised and designated groups (i.e. women, youth, children, persons with 
disabilities) internally and externally.

• Risk Management – is responsible for facilitating the development and review of the Departmental Strategic 
and Operational Risk Registers and monitoring of the implementation of mitigation plans in the risk register to 
ensure that risks are properly managed. The Directorate also facilitates financial disclosure with all SMS and 
MMS officials annually. 

• Communications and Customer Care – provides strategic and executive communication support, which 
has improved public awareness of the Department. Branding, marketing and profiling of Departmental 
Programmes and activities and events are done by the Directorate. Through the customer care Unit, customer 
care complaints registers are maintained and Customer Care Audits are done.

• Integrated Strategic Planning – is responsible for facilitating the development and review of Departmental 
Performance Information. The Directorate is the custodian of Policies, Plans and Reports to ensure effective, 
efficient functioning of the Department
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PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: HOD 
BRANCH

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.1

Number of Programmes supported 
for strategic direction and 
alignment for efficient and effective 
management of the department

5 5 5 5 5 5 5

1.2.2 Number of legal advisory services 
reports produced. - 8 4 4 4 4 4

1.2.3 Number of Internal Audit reports 
issued by the Internal Audit unit. 21 21 16 16 18 18 18

1.2.4 Number of Special programmes 
functions coordinated 5 5 5 3 6 6        6

1.2.5
Number of Risk Management, Ethics 
Management and Fraud Prevention 
Policies implemented

2 2 2 3 3 3 3

1.2.6
Number of Communication 
initiatives implemented in line with 
Communication Strategy

- 22 22 23 23 22 22

1.2.7 Number of Customer Care Policy 
initiatives implemented - 1 1 8 8 8 8

1.2.8 Number of statutory documents 
developed - 17 18 19 20 19 19

* Performance Indicators where there is no audited performance (-) are either new or have been revised 

QUARTERLY TARGETS FOR 2019/20: HOD BRANCH

Programme Performance Indicators Reporting 
Period

Annual 
Target 

2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.2.1

Number of Programmes supported for 
strategic direction and alignment for 
efficient and effective management of the 
department

Quarterly 5 5 5 5 5

1.2.2 Number of legal advisory services reports 
produced. Quarterly 4 1 1 1 1

1.2.3 Number of Internal Audit reports issued 
by the Internal Audit unit Quarterly 18 4 5 4 5

1.2.4 Number of Special Programmes functions 
coordinated Quarterly 6 6 6 6 6

1.2.5
Number of Risk Management, Ethics 
Management and Fraud Prevention 
Policies implemented

Quarterly
3 3 3 3 3

1.2.6
Number of Communication initiatives 
implemented in line with communication 
strategy

Quarterly 23 8 5 6 4

1.2.7 Number of Customer Care Policy Initiatives 
implemented Quarterly 8 2 2 2 2

1.2.8 Number of statutory documents 
developed Quarterly 20 3 4 5 8
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• DEPUTY DIRECTOR GENERAL (DDG): DEVELOPMENTAL SOCIAL WELFARE SERVICES

 The DDG provides strategic guidance and support was provided for operational effectiveness through interactive 
sessions with both internal and external stakeholders. 

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
DEPUTY DIRECTOR GENERAL (DDG): DEVELOPMENTAL SOCIAL INSTITUTIONAL SERVICES

Programme performance
Indicator

Audited/Actual performance Estimated
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.9
Number of service delivery 
improvement interventions 
coordinated

- 3 3 3 3 3 3

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: DEPUTY DIRECTOR GENERAL (DDG): DEVELOPMENTAL 
SOCIAL WELFARE SERVICES

Programme Performance Indicator Reporting
Period

Annual
Target

2019/19

Quarterly targets

1st 2nd 3rd 4th

1.2.9
Number of service delivery 
improvement interventions 
coordinated

Quarterly 3 3 3 3 3



46 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

• NPO MANAGEMENT

 The NPO Unit provides support in facilitating the payment of NPOs, it assists NPOs with registration and compliance 
to the NPO Act No.71 of 1997 and to that effect, the Unit conducts compliance sessions and NPO Roadshows. 
Furthermore, the Unit monitors NPOs for compliance and in line with Departmental prescripts.  The NPO Unit 
coordinated and supports the nine (9) NPO Forums both Provincial and District

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: NPO 
MANAGEMENT

Performance indicator

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.10 Number of NPOs assisted with 
registration 720 1 458 1 593 1 613 894 984 1 081

1.2.11 Number of compliance 
interventions undertaken - - 66 128 380 396 435

1.2.12 Number of funded NPOs 2 488 - 2 597 2 796 3 266 3 593 3 952

1.2.13
Number of funded organisations 
monitored for compliance in line 
with Departmental prescripts

- - 3 122 3 334 3 266 3 593 3 952

1.2.14 Number of NPO forums supported 24 8 9 9 25 25 25

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: NPO MANAGEMENT

Programme Performance Indicators
Reporting 

period
Annual target 

2019/20
Quarterly Targets

1st 2nd 3rd 4th

1.2.10
Number of NPOs assisted with 
registration Quarterly 894 208 249 235 202

1.2.11 Number of compliance 
interventions undertaken Quarterly 380 97 105 96 82

1.2.12 Number of funded NPOs Quarterly 3 266 3 266 3 266 3 266 3 266

1.2.13
Number of funded organisations 
monitored for compliance in line 
with Departmental prescripts

Quarterly 3 266 775 967 881 643

1.2.14 Number of NPO forums supported Quarterly 25 25 25 25 25
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CHIEF DIRECTOR: FINANCIAL MANAGEMENT (CFO)

The Chief Financial Officer Branch is amongst other things responsible for managing the Department’s finances including 
financial planning, expenditure management, management of financial risks, financial reporting, asset management, 
record-keeping, fleet management, facilities and infrastructure management as well as supply chain management. Some 
of the challenges experienced by the branch include negative impact of the Branch due to approved organizational 
structure which reduced the number of posts in the various Directorates as well as Chief Directors (Financial Management 
and Supply Chain Management). The functionality of the branch is also affected by late recommitment of accruals 
by Programmes, turnaround time of Suppliers / Programmes to rectify rejections, late submission of information for 
financial reporting as well as credibility of information and late conclusion of the funding process of the Department 
which results in late payment of NGOs and NPOs

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
FINANCIAL MANAGEMENT

Programme Performance
Indicators

Audited/Actual Performance Estimated Medium-term Targets

2015/16 2016/17 2017/18 Performance
2018/19 2019/20 2020/21 2021/22

1.2.15 Financial Audit Outcome 1 1 1 1 1 1 1

QUARTERLY TARGETS FOR 2019/20: OFFICE OF THE CHIEF FINANCIAL OFFICER (CFO)

Programme Performance
Indicators

Reporting
Period

Annual
Target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.2.15 Financial Audit Outcome Annually 1 - 1 - -
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• FINANCIAL MANAGEMENT SERVICES

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
FINANCIAL MANAGEMENT SERVICES

Programme Performance Indicators

Audited/Actual Performance Estimated 
Performance 

2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2022/22

1.2.16 Number of credible financial 
statements developed 4 4 4 4 4 4 4

1.2.17 Number of credible MTEF budget 
documents developed 17 17 17 17 17 17 17

1.2.18 Number of days taken to pay 
stakeholders 9.1 12 11 10 30 30 30

QUARTERLY TARGETS FOR 2019/20: FINANCIAL MANAGEMENT SERVICES

Programme Performance Indicators
Reporting 

Period
Annual Target 

2019/20
Quarterly Targets

1st 2nd 3rd 4th

1.2.16 Number of credible financial 
statements developed Quarterly 4 1 1 1 1

1.2.17 Number of credible MTEF budget 
documents developed Quarterly 17 3 4 4 6

1.2.18 Number of days taken to pay 
stakeholders Quarterly 30 30 30 30 30
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• FACILITIES AND INFRASTRUCTURE MANAGEMENT

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
FACILITIES AND INFRASTRUCTURE MANAGEMENT

Programme performance indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.19
Percentage of procurement budget 
spend targeting local suppliers in 
terms of LED Framework

- - 50% 100% 70% 75%  80%

1.2.20
Number of implemented 
construction projects in terms of 
the Infrastructure Plan

8 3 4 1 5 5 5

* Performance Indicators where there is no audited performance (-) are either new or have been revise

QUARTERLY TARGETS FOR 2019/20: FACILITIES AND INFRASTRUCTURE MANAGEMENT

Programme performance indicators Reporting 
period

Annual target 
2019/20

Quarterly targets

1st 2nd 3rd 4th

1.2.19
Percentage of procurement budget 
spend targeting local suppliers in 
terms of LED Framework

Quarterly 70% 70% 70% 70% 70%

1.2.20
Number of implemented 
construction projects in terms of 
the Infrastructure Plan

Quarterly 5 - - - 5
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• CORPORATE SERVICES BRANCH

Corporate Services branch involves the provision of Huma Resources Administration, Conditions of Service and PERSAL 
administration, Recruitment; Human Resources Development and Management (Training, Staff Training Development, 
Performance Management, Human Resources Planning and Organizational Development; and Employee Relations) 
Employee Wellness and Labour Relations. The Security Management function has been moved from the Office of the 
Head of Department and is now under Chief Directorate: Corporate Services in alignment to the Organisational Structure.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS 2019/20 – 2021/22: 
CORPORATE SERVICES

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.21 Number of HR Practices 
implemented 10 10 10 10 10 10 10

1.2.22
Number of Statutory Human 
Resource Management Plans 
submitted

- 5 5 6 6 6 6

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: CORPORATE SERVICES

Programme Performance
Indicators

Reporting
Period

Annual
Target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.2.21 Number of HR Practices 
implemented Quarterly 10 10 10 10 10

1.2.22
Number of Statutory Human 
Resource Management Plans 
submitted

Quarterly 6 5 - - 1
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SECURITY MANAGEMENT 

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.23
Number of reports produced in 
line with Security Management 
Policy 

- 4    4  4 4 4 4

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: SECURITY MANAGEMENT 

Programme Performance Indicators Reporting Period Annual Target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.2.23
Number of reports produced in 
line with security management 
policy.

Quarterly 4 1 1 1 1
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• OFFICE OF THE CHIEF INFORMATION OFFICER (CIO)

Information & Communication Technology (ICT) remains a huge challenge and evidently affects service delivery, 
particularly in the most remote areas of the province. The Eastern Cape Province cover a large geographical area with 
most of the populated areas in rural villages, farming communities. The telecommunications industry is concentrating its 
infrastructure rollouts to urban towns with a larger consumer footprint because of industry and businesses in the area, 
leaving poor and rural areas disconnected. Disconnected areas are often poor, rural and have a dependency on Social 
Development services.

The following strengths of ICT have been analysed;
86 % (109 offices) of offices have Local Area Network (LAN) infrastructure that connects to WAN. The Department has 
WAN connectivity at 109 of its institutions/offices with bandwidth ranging from 64KBs to 10MBs. These lines are unable 
to support our systems in terms of data traffic and always creating congestions. This impact on our move towards 
introducing new automation of business process. Over and above, this infrastructure is not compatible to Broadband 
connectivity. The provision of connectivity in rural remains a challenge due to unavailability of fixed line infrastructure 
or viable wireless options. The Department still has 18 offices not connected to WAN.

Ageing infrastructure – The Departmental SAN’s, servers, LAN, telecoms infrastructure and end user machines have 
been in use for the last 5-10 years and urgently needs to be upgraded. The following number of machines are out of 
warranty and needs replacement; 1 Data Centre, 93 Routers, 207 Laptops, 1230 Desktops and 10 Video Conference 
Facilities.

Business Process automation – currently 53% - 33 out of 64 business processes in the Master ICT plan have been 
automated. 

Global Departmental Data - Unable to provide a global Departmental data that includes data generated and or collected 
by the Department and by its stakeholders (NPOs) due to disintegration of data capturing systems and reporting tools 
used.
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PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
OFFICE OF THE CHIEF INFORMATION OFFICER (CIO)

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.2.24 Maturity level of Departmental ICT 
Governance 2 2.25 2.58 2.83 3 3.25 3.5

1.2.25 Number of Employees Automated 
to Improve Efficiency (new) 3 800 3 900 3 932 4 011 452 214 150

1.2.26 Number of Automated Business 
Processes 23 24 25 34 36 37 38

1.2.27 Number of Strategic Business 
Intelligence Reports Produced 169 198 230 244 201 160 150

QUARTERLY TARGETS FOR 2019/20: OFFICE OF THE CHIEF INFORMATION OFFICER (CIO)

Programme Performance Indicators Reporting 
Period

Annual Target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.2.24 Maturity level of Departmental ICT 
Governance Annually 3 - - - 3

1.2.25 Number of Employees Automated 
to Improve Efficiency Quarterly 452 113 113 113 113

1.2.26 Number of Automated Business 
Processes Quarterly 36 35 35 36 36

1.2.27 Number of Strategic Business 
Intelligence Reports Produced Quarterly 201 51 50 50 50
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1.3 DISTRICT DEVELOPMENT, MANAGEMENT AND IMPLEMENTATION

District Development, Management and Implementation, known as Institutional Support Services coordinates and 
supports the management of operations for the effective provisioning of services at District and local office level towards 
a holistic, coordinated and integrated service delivery. 

The main purpose for the establishment of Institutional Support Services is to strengthen and capacitate Districts and 
Local Service Offices for effectiveness and efficiency in the provision of services to the poor and the vulnerable in the 
Eastern Cape. District Development & Implementation Unit acts as an interface between the District Office Level which 
is central for implementation of interventions and delivery of services and the Provincial Office responsible for the 
formulation of policies, development of norms and standards as well as implementation guidelines. Institutional Support 
Services is divided into two streams/ Chief Directorates with four districts each, i.e. ISS North (Alfred Nzo, Bufallo City 
Metro, Joe Gqabi & OR Tambo) ISS South (Amathole, Chris Hani, Nelson Mandela & Sarah Baartman).

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
INSTITUTIONAL SUPPORT SERVICES: NORTH (ALFRED NZO, BUFALLO CITY METRO, JOE GQABI &  
OR TAMBO) 

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.3.1
Number of Districts supported to 
improve service provisioning at 
implementation level.

- - - 4 4 4 4

1.3.2

Number of DSD Offices in each EC 
District delivering coordinated and 
integrated developmental social 
services (i.e. Programme 2,3,4 
& 5) to the poor, vulnerable and 
marginalised.

- - - 13 13 13 13

1.3.3

Number of developmental social 
service interventions strengthened 
at each District for improved social 
functioning of the poor, vulnerable 
and marginalised. 

- - - 18 18 18 18
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QUARTERLY TARGETS FOR 2019/20: INSTITUTIONAL SUPPORT SERVICES: NORTH

Programme Performance Indicators Reporting 
Period

Annual Target 
2018/19

Quarterly Targets

1st 2nd 3rd 4th

1.3.1

Number of Districts supported to 
improve service provisioning at 
implementation level Quarterly 4 4 4 4 4

1.3.2

Number of DSD Offices in each EC 
District delivering coordinated and 
integrated developmental social 
services (i.e. Programme 2,3,4 
& 5) to the poor, vulnerable and 
marginalised.

Quarterly 13 13 13 13 13

1.3.3

Number of developmental social 
service interventions strengthened 
at each District for improved social 
functioning of the poor, vulnerable 
and marginalised. 

Quarterly 18 18 18 18 18

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
INSTITUTIONAL SUPPORT SERVICES: SOUTH (AMATHOLE, CHRIS HANI, NELSON MANDELA & 
SARAH BAARTMAN).

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

1.3.4

Number of Districts in Southern 
Cluster supported to improve 
service provisioning at 
implementation level

8 8 4 4 4 4 4

QUARTERLY TARGETS FOR 2019/20: INSTITUTIONAL SUPPORT SERVICES: SOUTH

Programme Performance Indicators Reporting
Period

Annual
Target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

1.3.4

Number of Districts in Southern 
Cluster supported to improve 
service provisioning at 
implementation level

Quarterly 4 4 4 4 4
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF EXPENDITURE ESTIMATES

Sub-programmes
 

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

 Office of the MEC 7 630 8 712 9 188 8 011 7 655 8 090 8 440

 Corporate management 
services 291 240 300 605 286 690 308 051 335 197 349 995 358 185

 District Management 121 523 135 394 147 498 167 207 187 087 198 887 209 031

 Total 420 393 444 711 443 376 483 269 529 939 556 972 575 656

 

Economic classification

Compensation of Employees 264 585 294 003 305 840 343 943 377 669 402 287 424 016

Goods & Services 93 404 82 511 73 419 67 583 72 601 75 510 77 170

Transfers and Subsidies 8 033 7 647 15 577 8 105 9 799 9 832 10 363

Payments for Capital Assets 54 371  56 893 48 540    63 638         69 870         69 343         64 107 

Payments for Financial Assets                   -     3 657                  -                      -                    -                    -                    -   

 Total economic classification 420 393       444 711 443 376 483 269       529 939       556 972       575 656 
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Programme 2
SOCIAL WELFARE SERVICES
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PROGRAMME 2: SOCIAL WELFARE SERVICES

PROGRAMME PURPOSE

To provide integrated developmental social welfare services to the poor and vulnerable in partnership with stakeholders 
and civil society organisations. There is no change in the programme structure.

Programme Sub-programme Sub-programme Purpose

2. Social Welfare 
Services

2.1 Management and Support
Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and support 
staff providing services across all sub-programmes of this programme.

2.2 Services to Older Persons

Design and implement integrated services for the care, support and protection 
of older persons through establishment of support structures, provision of 
governance, development and implementation of interventions for older 
persons, quality assurance and capacity building

2.3 Services to Persons with 
Disabilities

Design and implement integrated programmes and provide services that 
facilitate the promotion of the well-being and the socio economic empowerment 
of persons with disabilities through provision of intervention programmes and 
services as well as capacity building and support

2.4 HIV and AIDS

Design and implement integrated community based care programmes and 
services aimed at mitigating the social and economic impact of HIV and AIDS by 
providing intervention programmes and services, prevention and psychosocial 
support programmes as well as financial and capacity building of funded 
organisations

2.5 Social Relief

To respond to emergency needs identified in communities affected by disasters 
not declared, and or any other social condition resulting in undue hardship by 
providing counselling and support to affected individuals and families, developing 
care plans for short, medium and long term interventions and providing financial 
and material assistance to individuals or households directly or via suitable and 
approved service delivery partners

STRATEGIC GOAL

Strategic Goal 02: To build a caring society through integrated developmental social welfare services to the poor and 
vulnerable
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STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Strategic Objectives

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.1

To provide eight integrated 
developmental social welfare 
services to the relevant targeted 
people infected and affected with 
HIV and AIDS and people with 
special needs by March 2020

8 8 8 8 8 8 8

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22 2.1 
MANAGEMENT AND SUPPORT

The sub-programme is managed by the Chief Director: Social Welfare Services, it provides administration support 
for Programme 2 personnel and coordinates professional development and ethics across all sub-programmes of this 
programme. Social Service Practitioners from all Districts are capacitated for improved social service delivery as well 
as Developmental Quality Assurance (DQA) assessments are conducted for compliance with relevant Legislation. 
Programme performance plans and reports are also coordinated by the sub-programme.
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PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
MANAGEMENT AND SUPPORT

Programme Performance
Indicators

Audited/Actual performance Estimated
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.1.1 Number of support services 
coordinated - - - 56 33 32 32

2.1.2
Number of Districts supported 
for implementation of service 
standards. 

- - - - 8 8 8

2.1.3 Number of Developmental Quality 
Assessments conducted. - - - - 16 16 16

2.1.4 Number of capacity development 
programmes facilitated. - - - - 3 3 3

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: MANAGEMENT AND SUPPORT

Programme Performance Indicators Reporting
period

Annual
target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

2.1.1 Number of support services 
coordinated Quarterly 33 7 8 8 10

2.1.2
Number of Districts supported 
for implementation of service 
standards. 

Quarterly 8 2 3 2 1

2.1.3 Number of Developmental Quality 
Assessments conducted. Quarterly 16 4 6 3 3

2.1.4 Number of capacity development 
programmes facilitated. Quarterly 3 3 3 3 3



61DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

2.2 SERVICES TO OLDER PERSONS

The Department renders Care and Support Services to Older Persons through residential facilities as well as Community 
Based Care and Support Services. Residential facilities offer 24-hour care, protection and support services in a safe and 
secure environment whereas Community Based Care and Support Services happens in the service centres which are 
within communities, these promote recreation, social cohesion and Active Ageing (Golden Games). The emphasis is on 
improvement of social wellbeing and the protection of Older Persons against any form of abuse through establishment 
of support structures. 

The Provincial population reflects that the Older Persons population has increased to 563 447 (According to STATS SA 
(Community Survey of 2016). However, the Department services 4% of the total population of Older Persons due to 
limited budget. As a way of reaching out and extend services to Older Persons the Department will expand Community 
Based Care and Support services rather than institutionalization. This is also as part of the transformation agenda as 
outlined in the social sector priorities.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
SERVICES TO OLDER PERSONS 

Programme Performance Indicators
Audited/Actual performance Estimated 

performance
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.2.1

Number of older persons 
accessing Residential
Facilities

2 157 2 087 1 930 1 868 1 626 1 707 1 792

2.2.2
Number of older persons 
accessing Community Based Care 
and Support Services

14 218 14 459 14 890 15 729 14 726 16 492 17 317

2.2.3

Number of older persons 
accessing Community Based 
Care and Support Services in Non 
-Funded Facilities

- - - 14 872 3 800 6 649 6 981

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: SERVICES TO OLDER PERSONS

Programme Performance Indicators Reporting 
period

Annual target
2018/19

Quarterly Targets

1st 2nd 3rd 4th

2.2.1 Number of older persons 
accessing Residential Facilities Quarterly 1 626 1 626 1 626 1 626 1 626

2.2.2
Number of older persons 
accessing Community Based Care 
and Support Services

Quarterly 14 726 14 726 14 726 14 726 14 726

2.2.3

Number of older persons 
accessing Community Based Care 
and Support Services in Non- 
Funded Facilities.

Quarterly 3 800 950 1 132 850 868
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2.3 SERVICES TO PERSONS WITH DISABILITIES

Include the purpose and nature of services offered by the sub-programme and challenges thereof. Is there any relevant 
research done and implications on the programme? 

The Department provides services that facilitate the promotion of the social well-being and the socio economic 
empowerment of Persons with disabilities through provision of intervention programmes and services as well as capacity 
building and support. Implementation of Community Based Rehabilitation services and advocacy within a rights based 
approach around developmental programmes as well as access to services will contribute positively to their participation 
within the community. Statistics South Africa (Stats SA) 2015 General Household Survey classified 5.1% of South Africans 
aged 5 years and older as disabled. Women with disabilities constituted 5.5% of this figure, whilst males with disabilities 
comprised 4.7%. The North West Province had the highest rate of disability in the country (7.4%), followed by Northern 
Cape (7.1%) and Eastern Cape (6.8%).

DSD Business Intelligence Unit reflects that the total population of Persons with disabilities is 521 463. The Department 
services 11.9% of the total population of Persons with disabilities that are eligible for our services due to limited funding. 
Persons with disabilities are often marginalised and their lives characterised by prejudice, social isolation, poverty and 
discrimination in almost all societies.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
PERSONS WITH DISABILITIES

Programme Performance indicators
Audited/Actual performance Estimated 

performance
2018/19 

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.3.1
Number of Persons with 
disabilities accessing Residential 
Facilities

949 987 988 982 1036 1 030 1 030

2.3.2
Number of Persons with 
disabilities accessing services in 
funded Protective Workshops

808 835 803 793 828 872 916

2.3.3
Number of Persons accessing 
Community Based Rehabilitation 
Services

9 128 11 370 23 359 28 577 26 851 28 193 29 602

QUARTERLY TARGETS FOR 2019/20: SERVICES TO PERSONS WITH DISABILITIES

Programme Performance Indicators Reporting 
period

Annual
target 2019/20

Quarterly Targets

1st 2nd 3rd 4th

2.3.1

Number of persons with 
disabilities accessing Residential 
Facilities Quarterly 1 036 1 036 1 036 1 036 1 036

2.3.2
Number of persons with 
disabilities accessing services in 
funded Protective Workshops

Quarterly 828 828 828 828 828

2.3.3
Number of Persons accessing 
Community Based Rehabilitation 
Services

Quarterly 26 851  6 705
            
  7 598 

                   
7 582 

           
 4 966 
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2.4: HIV AND AIDS

The National Development Plan notes that in 2007, South Africa represented 0.7 percent of the World’s population but 
accounted for 17 percent (about 5.5 Million people) of the global number of HIV infections.

In the Eastern Cape specific focus is more on areas where there is high HIV prevalence as HIV has enormous strain on 
the capacity of families to cope with Psycho – Social and economic consequences of the illness as well as to curb new 
HIV infections. Young people aged (15 -24 years) are identified as key population mostly affected by HIV and AIDS hence 
strengthening of Prevention Programme through social and behavior change in the Province, which is the main focus of 
this sub-programme.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: HIV 
AND AIDS

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.4.1
Number of implementers trained 
on Social and Behaviour Change 
Programmes

- - - - 1 078 1 078 1 078

2.4.2
Number of beneficiaries reached 
through Social and Behavior 
Change Programmes

35 334 44 040 59 524 77 071 66 124 64 852 65 212

2.4.3 Number of beneficiaries receiving 
Psychosocial Support Services 47 200 60 141 79 178 93 469 66 991 83 560 86 616

2.4.4
Number of work opportunities 
created through HIV and AIDS 
Programmes

660 683 650 650 680 680 680

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: HIV AND AIDS

Programme Performance Indicators Reporting 
period

Annual target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

2.4.1

Number of implementers trained 
on Social and Behaviour Change 
Programmes

Quarterly 1 078 147 608 293 30

2.4.2

Number of beneficiaries reached 
through Social and Behavior 
Change Programmes

Quarterly 66 124 13 831 20 691 21 465 10 137

2.4.3
Number of beneficiaries receiving 
Psychosocial Support Services Quarterly 66 991 16 200 18 954 18 497 13 340

2.4.4
Number of work opportunities 
created through HIV and AIDS 
Programmes 

Quarterly 680 680 680 680 680
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2.5 SOCIAL RELIEF

The Department is mandated by the Social Assistance Act to develop a safety net for individuals, families and communities 
in difficult circumstances and to respond to situations of disaster declared and undeclared. The services are aimed at 
the eligible poor and vulnerable and can be offered in the form of counseling and material aid (uniform, clothing, food 
parcels etc.). The unit cost of intervention per beneficiary is based on the pronouncement of the increase or decrease 
of the Old Age Social Grant as pronounced by the Minister of Finance annually. For 2019/20, the budget allocation for 
Social Relief of Distress is 8 733 000 divided by R1 700 equivalent of Old Age Grant, however, at times the assistance 
required is less than the R1 700 equivalent of Old Age Grant, e.g. school uniforms, which then allows the Department to 
reach more than the planned target, thus over achieve.

The sub-programme will also drive the Integrated School Health Programmes ensuring that at least 40 704 learners from 
Quintile 1 schools who will receive sanitary dignity packs in partnership with Department of Education.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
SOCIAL RELIEF

Programme
Performance Indicators

Audited/Actual performance Estimated 
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

2.5.1
Number of beneficiaries who 
benefited from DSD Social Relief 
Programmes

4 666 4 451 5 130 4 179 5 135 5 391 5 660

2.5.2
Number of leaners who received 
sanitary pads through Integrated 
School Health Programmes

- - - - 40 704 44 774 49 252

QUARTERLY TARGETS FOR 2019/20: SOCIAL RELIEF

Programme performance Indicators Reporting 
period

Annual target
2019/20

Quarterly Targets

1st 2nd 3rd 4th

2.5.1
Number of beneficiaries who 
benefited from DSD Social Relief 
Programmes

Quarterly 5 135 1 149 1 338 1 256 1  392

2.5.2
Number of leaners who received 
sanitary pads through Integrated 
School Health Programmes

Quarterly 40 704 - 40 704 40 704 40 704

* Performance Indicators where there is no audited performance (-) are either new or have been revised
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF EXPENDITURE ESTIMATES

Sub-programmes
 

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

 2015/16  2016/17  2017/18 2018/19 2019/20 2020/21 2021/22

Management and Support 275 967    259 635 239 959    336 688    316 264    324 613    318 098 

Services to Older Persons 135 548    162 104 190 612   198 564    203 614    213 825    221 793 

Services to Persons with 
Disabilities 45 503 72 744   76 362  82 125   89 998   95 197    100 339 

HIV and AIDS 76 701    113 367 126 413 133 043    141 602    149 714    157 713 

Social Relief   16 266    39 389 41 184   42 040   71 037   51 221   53 900 

Total    549 985    647 239 674 530 792 460    822 515    834 570    851 843 

        

Economic classification

Compensation of Employees 214 073    301 357  329 859    351 229    369 661    393 689    414 948 

Goods & Services 124 084    136 093 198 326   248 813    231 482    233 334    222 043 

Transfers and Subsidies 158 404    149 753   123 236   137 231    172 632    156 921    165 396 

Payments for Capital Assets   53 424   60 036 23 109  55 187   48 740   50 626   49 456 

Payments for Financial Assets       -        -        -        -        -        -        -   

Total economic classification   549 985    647 239   674 530   792 460    822 515    834 570    851 843 
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Programme 3
CHILDREN AND FAMILIES
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PROGRAMME 3: CHILDREN AND FAMILIES

PROGRAMME PURPOSE

To provide comprehensive child and family care and support services to communities in partnership with stakeholders 
and civil society organisations. There is no change in the budget structure.

Programme Sub-programme Sub-programme Purpose

3. Children and 
Families

3.1 Management and Support
Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and 
support staff providing services across all sub- programmes of this programme.

3.2 Care and Support Services 
to Families

Programmes and services (interventions, governance, financial and management 
support) to promote functional families and to prevent vulnerability in families

3.3 Child Care and Protection 
Services

Design and implement integrated programmes and services (interventions, 
evidence based management and information support, human resource 
development and capacity building) that provide for the development, care and 
protection of the rights of children

3.4 ECD and Partial Care

Provide comprehensive early childhood development services (Provincial 
Strategy and profile for ECD and partial care, Provision of services ECD and 
partial care, Norms and Standards compliance, Registration of ECD and partial 
care programmes and services, Assignment of functions to municipalities and 
funding of ECD sites)

3.5 Child and Youth Care 
Centres

Provide alternative care and support to vulnerable children through Governance 
(Registration, funding, monitoring and evaluation of CYCC, Drop-in-Centres) and 
Capacity building (training of all relevant stakeholders on the Children’s Act)

3.6 Community-Based Care 
Services for children

Provide protection, care and support to vulnerable children in communities 
Including services to children with disabilities, child headed households, Children 
living and working on the Streets, Children accessing Drop in Centre services, 
Orphans and vulnerable children (due to other various reasons), Registration of 
children in Child Headed Households, Public awareness and education on OVCs 
& services available and ISIBINDI Community-based care model

STRATEGIC GOAL

Strategic Goal 03: To enhance stability in families and children in need of care and protection. 

STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Strategic objective

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.1
To provide three Family 
Preservation Programmes to 
vulnerable families by March 2020

3 3 3 3 3 3 3

3.2
To improve access to seven 
Developmental Child Care and 
Protection Services by March 2020

9 7 9 9 9 9 9
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3.1: MANAGEMENT & SUPPORT

The sub-programmes is driven by the Chief Director: Social Welfare Services, it provides administration for Programme 
three staff and coordinates professional development and ethics across all sub-programmes of this programme. Plans 
and reports of the programme are also coordinated by the sub-programme.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
MANAGEMENT & SUPPORT

Programme Performance
Indicators

Audited/Actual performance Estimated
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.1.1 Number of support services 
coordinated - - - 32 33 32 32

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: MANAGEMENT AND SUPPORT

Programme Performance Indicators Reporting
period

Annual
target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

3.1.1 Number of support services 
coordinated Quarterly 33 7 8 8 10
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3.2: CARE AND SERVICES TO FAMILIES

The Department renders programmes and services that promote stable, healthy, resilient and well functional families 
and prevent vulnerability in families. The Department intervenes by intensifying   Family Preservation, Fatherhood and 
parenting programmes with a special focus on implementing the Strategy for Teenage Parents to vulnerable groups.  
Limited budget is hindering implementation of services. 

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
CARE AND SERVICES TO FAMILIES

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.2.1
Number of family members 
participating in Family 
Preservation service

- - - - 24 967 24 413 25 674

3.2.2 Number of family members re- 
united with their families 612 418 484 579 508 550 579

3.2.3
Number of family members 
participating in parenting 
programmes.

- - - - 15 895 16 756 17 874

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: CARE AND SUPPORT SERVICES TO FAMILIES

Programme Performance Indicators Reporting 
period

Annual target 
2019/20

Quarterly targets

1st 2nd 3rd 4th

3.2.1
Number of family members 
participating in Family 
Preservation service Quarterly 24 967 6 946 6 574 6 185 5 262

3.2.2 Number of family members re-
united with their families Quarterly 508 108 130 148 122

3.2.3
Number of family members 
participating in parenting 
programmes.

Quarterly 15 895 5 073 4 258 3 960 2 604
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3.3: CHILD CARE AND PROTECTION

Design and implement integrated programmes and services (interventions, evidence based management and information 
support, human resource development and capacity building) that provide for the development, care and protection of 
the rights of children. Limited resources Human Resource (Social Work Supervisors) material (tools of trade) and funding 
for Non-Profit Organizations. Research has been conducted on the management of Child Abuse, Neglect and Exploitation 
(CANE). The findings revealed that the Department is properly managing CANE thus compromising services to affected 
children and their families. The implications, therefore, are that the Department must have dedicated resources in terms 
of personnel and tools of trades in order for it to be able to respond to CANE.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
CHILD CARE AND PROTECTION

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/21

3.3.1 Number of children placed in 
foster care 3 996 4 977 4 570 4 079 3 816 5 513 6 335

3.3.2
Number of children whose foster 
care orders have 
been extended

- 24 094 41 541 30 543 33 121 37 524 39 400

3.3.3

Number of funded Prevention and 
Early Intervention Programmes 
(PEIP)
implemented

- - 62 88 66 122 128

3.3.4
Number of people accessing 
funded Prevention and Early 
Intervention Programmes (PEIP)

- - - - 34 435 41 746 43 833

3.3.5 Number of children recommended 
for adoption - - 114 82 114 125 131

3.3.6 Number of children reported to 
have been abused - - - 1 613 1 490 1 425 1 496

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: CHILD CARE AND PROTECTION

Programme Performance Indicators Reporting 
period

Annual target 
2019/20

Quarterly targets

1
st

2nd 3rd 4th

3.3.1 Number of children placed in 
Foster Care Quarterly 3 816 1 076 1 122 809 809

3.3.2
Number of children whose foster 
care orders have been extended Quarterly 33 121 8 553 8 955 8 020 7 593

3.3.3

Number of funded Prevention and 
Early Intervention Programmes 
(PEIP)
implemented

Quarterly 65 65 65 65 65

3.3.4
Number of people accessing 
funded Prevention and Early 
Intervention Programmes (PEIP) Quarterly 34 435 10 777 8 368 9 292 5 998

3.3.5 Number of children recommended 
for adoption Annually 114 30 38 24 22

3.3.6 Number of children reported to 
have been abused Quarterly 1 490 378 398 375 339
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3.4: ECD AND PARTIAL CARE

ECD and Partial Care provides comprehensive quality Early Childhood Development services that would be universally 
available and accessible to all infants, young children and their care givers. Implementation of Children’s Act no.38 of 
2005 through Provincial Integrated ECD strategy, profile for ECD and Partial Care, provision of services to ECD and Partial 
Care, Norms and Standards compliance, registration of ECD and Partial Care programmes and services, assignment of 
functions to Municipalities and funding of ECD sites. Challenges include limited human resource to provide ECD services 
and programmes to poor and vulnerable communities, non-compliance of Partial Care Facilities to Minimum Norms and 
Standards due to infrastructure defects, lack of expertise in officials to render services for the children with disabilities 
and the fact that the Department is servicing 74 000 out of 640 00 children from poor households

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: ECD 
AND PARTIAL CARE

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.4.1 Number of ECD programmes 
registered - - - 659 828 830 872

3.4.2 Number of children accessing 
registered ECD programmes - 22 085 29 993 22 675 22 883 20 476 20 976

3.4.3 Number of children subsidized 
through equitable share - - - - 54 567 54 867 55 167

3.4.4 Number of children subsidized 
through ECD Conditional Grant - - - - 19 476 19 976 20 476

3.4.5
Number of children with 
disabilities accessing registered 
ECD programmes

- - 38 75 103 113 126

3.4.6 Number of fully registered ECD 
centres - 26 83 58 59 62 65

3.4.7 Number of conditionally registered 
ECD centres - 699 1 181 1 113 691 726 762

3.4.8 Number of ECD Practitioners in 
registered ECD programmes - 1 028 1 672 1 208 1 106 1 158 1 216

* Performance Indicators where there is no audited performance (-) are either new or have been revised
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QUARTERLY TARGETS FOR 2019/20: ECD AND PARTIAL CARE

Programme Performance Indicators Reporting 
Period

Annual target 
2019/20

Quarterly targets

1st 2nd 3rd 4th

3.4.1 Number of ECD programmes 
registered Quarterly 828 189 504 669 828

3.4.2 Number of children accessing 
registered ECD programmes Quarterly 22 883 6 316 14 611 19 168 22 883

3.4.3 Number of children subsidized 
through equitable share Quarterly 54 567 54 567 54 567 54 567 54 567

3.4.4 Number of children subsidized 
through ECD Conditional Grant Quarterly 19 476 19 476 19 476 19 476 19 476

3.4.5
Number of children with 
disabilities accessing registered 
ECD programmes

Quarterly 103 72 82 92 103

3.4.6 Number of fully registered ECD 
centres Quarterly 59 8 31 48 59

3.4.7 Number of conditionally registered 
ECD centres Quarterly 691 180 410 562 691

3.4.8 Number of ECD Practitioners in 
registered ECD programmes Quarterly 1 106 233 638 878 1 106
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3.5: CHILD AND YOUTH CARE CENTRES (CYCC)

Provide residential care services and support to vulnerable children through governance (registration, funding, monitoring 
and evaluation of Child and Youth Care Centres) and capacity building of all relevant stakeholders in the children’s Act. 
Slow progress in reunification services for children in residential care centres due to limited resources for case managers 
(external Social workers from Department of Social Development (DSD) and Child Protection Organisations). 

Profiling of children and personnel in CYCCs conducted in May/June 2018 by the Department revealed that some children 
in CYCC have been in the centre for more than 2years due to unimproved circumstances in their families of origin as well 
as non-availability of prospective foster parents.  The implications, therefore, are that the Department and CPOs must 
have dedicated and adequate resources in terms of personnel and tools of trades in order to respond to reunification 
services effectively.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
CHILD AND YOUTH CARE CENTRES

Programme Performance Indicators

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.5.1

Number of children in need of care 
and protection accessing services 
in funded Child and Youth Care 
Centres

1 424 1 600 1 700 491 1 623 1 669 1 669

3.5.2

Number of children in need of 
care and protection newly placed 
in funded Child and Youth Care 
Centres

209 391 305 449 328 344 361

3.5.3 Number of Child and Youth Care 
Workers in funded CYCC’s - - - - 229 283 283

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: CHILD AND YOUTH CARE CENTRES (CYCC)

Programme Performance
Indicators

Reporting
period

Annual
Target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

3.5.1

Number of children in need of care 
and protection accessing services 
in funded Child and Youth Care 
Centres

Quarterly 1 623 1623 1623 1623 1623

3.5.2

Number of children in need of 
care and protection newly placed 
in funded Child and Youth Care 
Centres Quarterly

328 94 72 63 99

3.5.3 Number of Child and Youth Care 
Workers in funded CYCC’s Quarterly 229 229 229 229 229
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3.6: COMMUNITY BASED CARE SERVICES FOR CHILDREN

Provide protection, care and support to vulnerable children in communities including services to children with disabilities 
(child headed household) children living and working on the street accessing drop in centre services, orphans and 
vulnerable children (due to other various reasons) registration of children in child headed households, public awareness 
and education on orphans and vulnerable children and services available and Isibindi community based care model.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22: 
COMMUNITY BASED CARE SERVICES FOR CHILDREN

Programme Performance Indicators
Audited/Actual Performance Estimated 

performance 
2018/19

Medium-Term Target

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

3.6.1

Number of Children reached 
through community based 
Prevention and Early Intervention 
Programmes 

- - - - 23 918 24 357 25 575

3.6.2

Number of CYCW trainees who 
received training in community 
based Prevention and Early 
Intervention Programmes 

48 - - 162 275 288 303

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: COMMUNITY BASED CARE SERVICES FOR CHILDREN

Programme Performance Indicators Reporting 
Period

Annual Target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

3.6.1

Number of Children reached 
through community based 
Prevention and Early Intervention 
Programmes

Quarterly 23 918 23 918 23 918 23 918 23 918

3.6.2

Number of CYCW trainees who 
received training in community 
based Prevention and Early 
Intervention Programmes 

Quarterly 275 275 275 275 275
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF EXPENDITURE ESTIMATES

Sub-programmes
 

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

 2015/16  2016/17  2017/18 2018/19 2019/20 2020/21 2021/22

Management and Support 24 453 46 786 39 330 37 671  38 305   40 738  42 852 

Care and Services to Families  35 928  65 940 76 141    81 156     85 924   91 357   96 205 

Child Care and Protection   324 303 160 580   46 887     182 511    215 388  228 950   241 227 

ECD and Partial Care    162 911   232 997 288 336   352 576 404 875  426 539   449 577 

Child and Youth Care Centres    62 762   96 054 250 256  131 542 140 525 148 015 154 219 

Community - Based Care 
Services for children  11 438 16 950 30 211 41 203   53 943 57 116 60 200 

 Total  621 795 619 307 731 161    826 659   938 960   992 715 1 044 280 

        

Economic classification

Compensation of Employees 375 729 343 321  405 944 440 548    470 574 501 162 528 224 

Goods & Services    14 882   62 217  13 660    21 369  17 164   17 186 15 994 

Transfers and Subsidies   227 922  213 514  311 540    364 714   451 111 474 250  499 939 

Payments for Capital Assets    3 262                   5                17                   
28              111              117              123 

Payments for Financial Assets                   -                 250                  -   -                    -                    -                    -   

 Total economic classification   621 795 619 307 731 161 826 659   938 960  992 715 1 044 280 
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Programme  4
RESTORATIVE SERVICES
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PROGRAMME 4: RESTORATIVE SERVICES

PURPOSE

To provide integrated developmental social crime prevention, anti-substance abuse services and victim empowerment 
and support services to the most vulnerable in partnership with stakeholders and Civil Society Organisations. There is no 
change in the budget structure.

Programme Sub-programme Sub-programme Purpose

4. Restorative Services

4.1 Management and 
support

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management 
and support staff providing services across all sub- programmes of this 
programme

4.2 Crime Prevention and 
support

Develop and implement social crime prevention programmes and 
provide probation services targeting children, youth and adult offenders 
and victims within the criminal justice process

4.3 Victim empowerment

Design and implement integrated programmes and services 
(interventions, financial and management support, policy and legislation 
and governance) t support, care and empower victims of violence  and 
crime in particular women and children

4.4 Substance Abuse, 
Prevention and 
Rehabilitation

Design and implement integrated services (prevention governance, 
establishment of support structures stakeholder management and 
capacity building) support for substance abuse, prevention, treatment 
and rehabilitation

STRATEGIC GOAL

Strategic Goal 04: To mitigate incidents of gender based violence, substance abuse and crime 

STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Strategic objective

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

4.1

To provide three integrated 
developmental social crime 
prevention, victim support and 
anti- substance abuse services to the 
most vulnerable by March 2020

3 3 3 3 3 3 3
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SUB-PROGRAMME 4.1 MANAGEMENT AND SUPPORT 

The sub-programmes is driven by the Chief Director: Specialist Social Services, it provides administration for Programme 
staff and coordinates professional development and ethics across all sub-programmes of this programme. Plans and 
reports of the programme are also coordinated by the sub-programme.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/22

Programme Performance Indicators
Audited/Actual performance Estimated

performance
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

4.1.1 Number of support services 
coordinated - - - 32 32 32 32

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: MANAGEMENT AND SUPPORT

Programme Performance Indicators Reporting
period

Annual
target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

4.1.1 Number of support services 
coordinated Quarterly 32 7 8 7 10



80 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

4.2: CRIME PREVENTION AND SUPPORT

The sub-propgramme implements social crime prevention programmes and provide probation services targeting 
children, youth and adult offenders and victims within the criminal justice process.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 21/22: CRIME 
PREVENTION AND SUPPORT

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

4.2.1
Number of persons reached 
through Social Crime Prevention 
Programmes

44 711 49 750 62 956 76 377 75 198 83 957 88 154

4.2.2
Number of persons in conflict with 
the law who completed Diversion 
Programmes

738 851 667 732 691 850 887

4.2.3
Number of children in conflict with 
the law who accessed secure care 
programmes 

- - - - 1 535 1 830 1 896

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: CRIME PREVENTION AND SUPPORT

Programme Performance Indicators Reporting 
period

Annual
target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

4.2.1
Number of persons reached 
through Social Crime Prevention 
Programmes Quarterly 75 198 19 293 22 142 19 692 14 071

4.2.2
Number of persons in conflict with 
the law who completed Diversion 
Programmes

Quarterly 691 164 188 194 145

4.2.3
Number of children in conflict with 
the law who accessed secure care 
programmes

Quarterly 1 535 421 428 308 378



81DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

4.3 VICTIM EMPOWERMENT PROGRAMME

The focus of the programme will be on intensification of preventative programmes, immediate response to victims of 
crime and violence with provision of care, support and protection. The programme will also focus on implementation of 
services and programmes to victims of trafficking in persons in line with the Prevention and Combating of Trafficking in 
Persons Act 7 of 2013. Budget will be needed for capacity building for service providers. A Social Development Provincial 
24-hour Call Centre was established in 2015 and will be linked to a Gender Based Violence Command Centre that is 
currently operating at National level and in the process of being rolled out to all Provinces. Capacity building in various 
forms of gender based violence and victimisation as well as call centre management will be needed for Call Centre Social 
Workers. 

In 2019-20 financial year, the Department will continue funding organisations and projects that are providing services 
and programmes to victims of crime and violence, gender based violence and trafficking in persons. These will include 
One Stop Centres and Safe Homes (shelters), White Door Centres of Hope, Mentorship Programmes for men/boys 
and women/girls, Prevention /Outreach Programmes, Mentorship for emerging organisations and subsidized NGOs 
rendering services to victims of crime and violence. The Department will continue to implement Expanded Public 
Works Programme (EPWP) that will sustain job creation and capacity building throughout the Province. Stakeholder 
engagements in a form of Victim Empowerment Forum (Provincial and Districts) will be strengthened for coordination 
of services and programmes to victims of crime and violence. A Victim Empowerment Inter-sectoral Strategy and Model 
for an integrated plan for Victim Empowerment Programme will be implemented.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 21/22: VICTIM 
EMPOWERMENT PROGRAMME

Programme performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

4.3.1
Number of victims of crime and 
violence accessing Psycho- Social 
Support services

5351 5789 9 565 14 514 26 646 27 892 29 826

4.3.2
Number of human trafficking 
victims who accessed social 
services

- - 19 26 51 51 51

4.3.3
Number of persons reached 
through Integrated Gender Based 
Violence prevention programmes

- - - - 42 672 39 362 35 865

4.3.4
Number of work opportunities 
created through Victim 
Empowerment Programme

854 - 887 904 913 913 913

* Performance Indicators where there is no audited performance (-) are either new or have been revised
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QUARTERLY TARGETS FOR 2019/20: VICTIM EMPOWERMENT

Programme Performance Indicators
Reporting 
period

Annual 
target 

2019/20

Quarterly Targets

1st 2nd 3rd 4th

4.3.1
Number of victims of crime and 
violence accessing Psycho- Social 
Support services

Quarterly 26 646 6 456 6 194 5 687 8 309

4.3.2
Number of human trafficking 
victims who accessed social 
services

Quarterly 51 13 12 9 17

4.3.3
Number of persons reached 
through Integrated Gender Based 
Violence prevention programmes

Quarterly 42 672 8 561 10 982 13 892 9 237

4.3.4
Number of work opportunities 
created through Victim 
Empowerment Programme

Quarterly 913 913 913 913 913
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4.4: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

The sub-programmes implements integrated services (prevention governance, establishment of support structures 
stakeholder management and capacity building) support for substance abuse, prevention, treatment and rehabilitation

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 21/22: 
SUBSTANCE ABUSE PREVENTION AND REHABILITATION

Programme Performance 
Indicators

Audited/Actual performance Estimated 
performance 

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

4.4.1
Number of people reached 
through substance abuse 
prevention programmes.

- - 118 523 145 598 122 608 123 608 124 798

4.4.2

Number of service users 
who accessed Substance 
Use Disorder (SUD) 
treatment services

- - - - 1 589 2 009 2 568

4.4.3

Number of work 
opportunities created 
through Substance Abuse 
Prevention Programmes 

- - 217 204 204 204

* Performance Indicators where there is no audited performance (-) are either new or have been revised

QUARTERLY TARGETS FOR 2019/20: SUBSTANCE ABUSE PREVENTION AND REHABILITATION

Programme Performance Indicators
Reporting 
period

Annual target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

4.4.1
Number of people reached 
through substance abuse 
prevention programmes.

Quarterly 122 608 40 699 29 679 28 362 23 868

4.4.1
Number of service users who 
accessed Substance Use Disorder 
(SUD) treatment services

Quarterly 1 589 403 411 388 387

4.4.3
Number of work opportunities 
created through Substance Abuse 
Prevention Programmes Quarterly

204 204 204 204 204



84 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF EXPENDITURE ESTIMATES

Sub-programmes
 

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Management and Support 12 786 31 462 22 635 25 065 26 278 27 886 29 222

Crime Prevention and support 235 674 159 810 177 077 196 028 206 177 217 987 227 031

Victim empowerment 77 957 97 265 106 146 114 313 119 260 127 552 134 269

Substance Abuse, Prevention 
and Rehabilitation 34 473 61 664 73 611 80 901 83 406 88 256 92 509

 Total 360 890 350 201 379 469 416 307 435 121 461 681 483 031

 

Economic classification

Compensation of Employees 276 802 270 692 294 770 324 385 346 578 370 339 390 337

Goods & Services 18 836 27 243 31 106 37 138 34 653 34 881 33 186

Transfers and Subsidies 63 111 49 997 48 430 54 266 52 758 55 267 58 250

Payments for Capital Assets 2 141 52 142 518 1 132 1 194 1 258

Payments for Financial Assets - 2 217 5 021 - - - -

 Total economic classification 360 890       350 201 379 469 416 307       435 121       461 681       483 031 
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Programme 5
DEVELOPMENT AND RESEARCH
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

PURPOSE

To provide sustainable development programmes which facilitate empowerment of communities based on demographic 
and evidence based information. 

Programme Sub-Programme Sub-Programme Purpose

5. Development 
Research

5.1 Management and 
Support

Provide administration for programme staff and coordinates professional 
development and ethics, provision of tools of trade for management and 
support staff providing services across all sub-programmes of this programme.

5.2 Community 
Mobilisation

Building safe and sustainable communities through the creation of strong 
community networks, based on principles of trust and respect for local 
diversity, and nurturing a sense of belonging and confidence in local people 
through Financial and management support, Community Mobilization, 
Supporting socio-economic well-being of individuals and communities & 
People engagement and involvement

5.3 Institutional capacity 
building and support for 
NPOs

To support NPO registration and compliance monitoring, NPO stakeholder 
liaison and communication, provide institutional capacity building, manage 
NPO funding and monitoring and create a conducive environment for all NPO 
to flourish.

5.4 Poverty Alleviation and 
Sustainable Livelihoods

To provide Programmes and Services through interventions such as Food 
For All (DSD feeding programmes included e.g. food parcels; soup kitchens; 
Drop-in-Centres etc.; Social Cooperatives; Income Generating Projects and 
Community Food Security

5.4.2 Provincial Anti-poverty 
Integration and Coordination

This is a Transversal Unit within the Department of Social Development 
responsible for coordination and integration of other sector departments 
and social partners for the implementation of Anti-Poverty initiatives 
targeting poor and vulnerable groups in the Eastern Cape

5.5 Community Based 
Research and Planning

To provide communities an opportunity to learn about the life and 
conditions of their locality through household and community profiling and 
uplift the challenges and concerns facing their communities, as well as their 
strengths and assets to be leveraged to address their challenges

5.6 Youth development

Create an environment to help young people to develop constructive, 
affirmative and sustainable relationships while concurrently providing 
opportunities for them to build their competencies and needed skills 
to engage as partners in their own development and that of their 
communities through Leadership and Life-skills, National Youth Service, Youth 
Service Centres, Inter-generational programmes and Support Structures

5.7 Women development

Create an environment to help women to develop constructive, affirmative 
and sustainable relationships while concurrently providing opportunities for 
them to build their competencies and needed skills to engage as partners in 
their own development and that of their communities through Intervention 
Programmes and Services (Leadership and Life-skills, Service Centres, Inter-
generational programmes and Support Structures)

5.8 Population Policy 
Promotion

To promote the implementation of the Population Policy within all spheres of 
government and civil society through population research, advocacy, capacity 
building and by monitoring and evaluating the implementation of the policy.
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STRATEGIC GOAL

Strategic Goal: To progressively build sustainable and self-reliant communities with special focus to all poor and 
vulnerable groups of the Province

STRATEGIC OBJECTIVES AND ANNUAL TARGETS FOR 2019/20– 2021/22

Strategic Objectives

Audited/Actual performance Estimated 
performance 

2018/19 

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.1

To provide community 
development services targeting 
poor communities and vulnerable 
groups particularly youth and 
women 16 16 16 16 16 16 16
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5.1 MANAGEMENT AND SUPPORT

The sub-programmes is driven by the Chief Director: Development and Research, it provides administration for Programme 
Five staff and coordinates professional development and ethics across all sub-programmes of this programme. Plans and 
reports of the programme are also coordinated by the sub-programme.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022 

Programme Performance Indicators
Audited/Actual performance Estimated 

performance
2018/19 

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.1.1 Number of management support 
services coordinated 34 4 34 36 38 37 37

5.1.2 Number of EPWP work 
opportunities created 4 675 2 522 3 885 6 217 6 466 6 790 7 130

QUARTERLY TARGETS FOR 2019/20: MANAGEMENT AND SUPPORT

Programme Performance
Indicators

Reporting
period

Annual target
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.1.1
Number of management support 
services coordinated Quarterly 38 8 11 11 8

5.1.2 Number of EPWP work 
opportunities created Quarterly 6 466 6 466 6 466 6 466 6 466
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5.2: COMMUNITY MOBILIZATION

Community Mobilization aims to build safe and sustainable communities through the creation of strong community 
networks, based on principles of trust and respect for local diversity, and nurturing a sense of belonging and confidence 
in local people. This is done through Financial and management support, Community Mobilization, Supporting socio-
economic well-being of individuals and communities and involvement of individuals and communities in their own 
development

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
COMMUNITY MOBILIZATION

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.2.1
Number of people reached 
through Community Mobilization 
Programmes

36 090 26 702 36 345 44 600 39 101 40 000 42 000

5.2.2
Number of communities 
organised to coordinate their own 
Development

160 176 203 246 165 190 194

QUARTERLY TARGETS FOR 2019/20: COMMUNITY MOBILIZATION

Programme Performance Indicators Reporting 
period

Annual target
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.2.1
Number of people reached 
through Community Mobilization
Programmes

Quarterly 39 101 11 084 12 448 9 554 6 015 

5.2.2
Number of communities 
organised to coordinate their own 
Development

Quarterly 165 40 53 37 35
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5.3 INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS

The sub-programme provides capacity building support to Community Based Organizations (i.e. Non-Profit Organisations 
and Cooperatives) and Social Service Practitioners to enhance the capacity of these organisations and practitioners 
with the aim of improving services provided to the communities. The demand for these capacity building programmes 
requires more resources (financial and human) than is currently available.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR NPOS 

Programme performance
Indicators

Audited/Actual performance Estimated
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.3.1 Number of NPOs capacitated 510 539 598 329 288 580 607

5.3.2 Number of Cooperatives trained 76 69 131 112 86 110 115

QUARTERLY TARGETS FOR 2019/20: INSTITUTIONAL CAPACITY BUILDING AND SUPPORT FOR 
NPOS

Programme performance Indicators Reporting 
period

Annual target
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.3.1 Number of NPOs capacitated Quarterly 288 16 131 86 55

5.3.2 Number of Cooperatives trained Quarterly 86 - 45 32 9
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5.4. POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

The sub-programme facilitated through interventions that aims to ensure food security. These include food parcels, soup 
kitchens, Drop-in-Centres etc. The sub-programmes also facilitate the functioning and strengthening of social cooperatives, 
income generating projects and food security.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.4.1
Number of people benefiting from 
poverty reduction initiatives 3 090 2 252 3 320 5 020 4 366 5 000 5500

5.4.2
Number of households accessing 
food through DSD food security 
programmes

1 499 273 85 423 415 400 450

5.4.3
Number of people accessing food 
through DSD feeding programmes 
(centre based)

2 380 2 195 4224 4 645 3 951 3 850 4 000

5.4.4 Number of cooperatives linked to 
economic opportunities - - - -      51     56     59

QUARTERLY TARGETS FOR 2019/20: POVERTY ALLEVIATION AND SUSTAINABLE LIVELIHOODS

Programme Performance Indicators Reporting 
period

Annual target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.4.1
Number of people benefiting from 
poverty reduction initiatives Quarterly 4366 4366 4366 4366 4366

5.4.2

Number of households accessing 
food through DSD food security 
programmes

Quarterly 415 415 415 415 415

5.4.3

Number of people accessing food 
through DSD feeding programmes 
(centre based)

Quarterly 3 951 3 951 3 951 3 951 3 951

5.4.4 Number of cooperatives linked to 
economic opportunities  Quarterly 51 13 12 18 8
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5.4.2 PROVINCIAL ANTI-POVERTY INTEGRATION AND CO-ORDINATION

The Anti-Poverty Integration and Coordination Unit is a directorate that is placed within the Department of Social 
Development responsible for the integration and co-ordination of all Anti-Poverty initiatives in the Province of the 
Eastern Cape. The Premier of the Eastern Cape is the champion of the Provincial Integrated Anti-Poverty Strategy (PIAPS) 
driven by the Unit; however, the Honourable MEC for Social Development is delegated with the responsibility to drive 
the functioning of the Unit and day to day implementation of its strategic objectives which are outlined in the PIAPS. 

It is a transversal unit within the Department of Social Development responsible for coordination and integration 
of other sector departments and social partners. All initiatives are implemented through Anti-Poverty Coordinating 
Structures at Provincial, District, Local and Ward levels.  The purpose of the Unit is to coordinate and integrate other 
sector departments and social partners for the implementation of Anti-poverty programme targeting the most 
vulnerable communities in the Eastern Cape. Relevant research done was on the implementation evaluation of the 
Provincial Integrated Anti-Poverty Strategy. Some of the challenges include non-participation of Stakeholders and non-
prioritization of Anti-poverty programme by other Sector departments and Social Partners

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
ANTI-POVERTY INTEGRATION AND CO-ORDINATION

Programme Performance Indicators
Audited/Actual Performance Estimated 

Performance 
2018/19

Medium-term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.4.2.1
Number of Anti- Poverty initiatives 
coordinated in line with the five 
pillars of the Anti-Poverty Strategy

1 9 8 4 5 5 5

5.4.2.2
Number of stakeholders mobilized 
for the implementation of the 
Anti-Poverty Strategy

13 43 21 91 65 63 60

QUARTERLY TARGETS FOR 2019/20: PROVINCIAL ANTI-POVERTY INTEGRATION AND CO-
ORDINATION

Programme Performance Indicators Reporting 
Period

Annual Target 
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.4.2.1
Number of anti-poverty initiatives 
coordinated in line with the five 
Pillars of the Anti-Poverty Strategy

Quarterly 5 5 5 5 5

5.4.2.2
Number of stakeholders mobilized 
for the implementation of the 
Anti-Poverty Strategy

Quarterly 65 12 27 22 4
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5.5: COMMUNITY BASED RESEARCH AND PLANNING

The sub-programme provides communities an opportunity to learn about the life and conditions of their locality through 
household and community profiling and uplift the challenges and concerns facing their communities, as well as their 
strengths and assets to be leveraged to address their challenges

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022 

Programme Performance Indicators
Audited/Actual performance Estimated 

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.5.1 Number of households profiled 18 105 21 267 28 266 29 264 30 428 31 174 32 200

5.5.2 Number of communities profiled 
in a ward 169 149 147 186 134 173 183

5.5.3 Number of Community Based 
Plans developed 82 94 133 147 154 159 165

QUARTERLY TARGETS FOR 2019/20: COMMUNITY BASED RESEARCH AND PLANNING

Programme Performance
Indicators

Reporting
period

Annual
target

2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.5.1 Number of households profiled Quarterly 30 428 8 474 9 533 6 660 5 761

5.5.2 Number of communities profiled 
in a ward Quarterly 134 22 34 55 30

5.5.3 Number of Community Based 
Plans developed Quarterly 154 20 49 55 30
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5.6: YOUTH DEVELOPMENT

Youth Development Programme aims to create a conducive environment to enable young people to develop constructive 
affirmative and sustainable relationships while concurrently providing opportunities for them to build their competencies 
and needed skills to engage as partners in their own development and that of their communities.   Youth Development 
provides a foundation and mechanism for holistic and integrated empowerment of young people so as to enhance 
their levels of skills, participation in socio-economic development for sustainable livelihoods.  These interventions are 
provided through technical and soft skills (artisan development, entrepreneurship development, life skills & leadership); 
civic participation activities (youth dialogues, outreach/awareness, youth camp, intergenerational dialogues and 
youth month activities); financial support and capacity building of youth development structures (Youth NPOs, Youth 
Cooperatives, Youth Development Clubs and Youth Development Centres).  

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
YOUTH DEVELOPMENT

Programme Performance Indicators
Audited/Actual performance Estimated

performance 
2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.6.1 Number of youth development 
structures supported 124 135 155 167 150 150 150

5.6.1

Number of youth participating in 
skills development
Programmes. 1 078 2 110 2 972 1 919

1 531 1350 1400

5.6.3 Number of youth participating in 
youth mobilisation Programmes 10 501 15 094 18 157 17 817 14 860 15 800 16 000

QUARTERLY TARGETS FOR 2019/20: YOUTH DEVELOPMENT

Programme Performance Indicators Reporting 
period

Annual target
2019/20

Quarterly Targets

1st 2nd 3rd 4th

5.6.1 Number of youth development
structures supported Quarterly 150 150 150 150 150

5.6.2
Number of youth participating in 
skills development Programmes Quarterly 1 531 480 537 366 148

5.6.3
Number of youth participating in 
youth mobilisation
Programmes

Quarterly 14 860 6 365 4 165 2 504 1 826
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5.7: WOMEN DEVELOPMENT

Women Development creates an environment to help women to develop constructive, affirmative and sustainable 
relationships while concurrently providing opportunities for them to build their competencies and needed skills to 
engage as partners in their own development and that of their communities through Intervention Programmes and 
Services (Leadership and Life-skills, Service Centres, Inter-generational programmes and Support Structures).

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
WOMEN DEVELOPMENT

Programme
Performance Indicators

Audited/Actual performance Estimated
performance

2018/19

Medium-term targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.7.1
Number of women participating 
in women empowerment 
programmes

335 6 010 4 660 7 528 5 655 6 035 6 035

5.7.2 Number of women participating in 
mobilization programmes 11 893 17 119 20 431 22 621 17 280 18 880 18 880

5.7.3 Number of women livelihood 
initiatives supported 413 30 28 35 33 34 34

QUARTERLY TARGETS FOR 2019/20: WOMEN DEVELOPMENT

Programme Performance
Indicators

Reporting 
period

Annual target
2019/20

Quarterly targets

1st 2nd 3rd 4th

5.7.1
Number of women participating 
in women empowerment 
programmes

Quarterly 5 665 1 177 2 480 1 226 772

5.7.2 Number of women participating in 
mobilization programmes Quarterly 17 280 3 820 8 027 3 225 2 208

5.7. 3
Number of women livelihood 
initiatives supported Quarterly 33 33 33 33 33



96 DEPARTMENT OF SOCIAL DEVELOPMENT APP 2019/20 - 2021/21

5.8: POPULATION POLICY PROMOTION

Population Policy Promotion Unit facilitates and promote the implementation of the Population Policy within all spheres 
of government and civil society through population research, advocacy, capacity building and by monitoring and 
evaluating the implementation of the policy.

PROGRAMME PERFORMANCE INDICATORS AND ANNUAL TARGETS FOR 2019/20 – 2021/2022: 
POPULATION POLICY PROMOTION

Programme Performance Indicators
Audited/Actual performance Estimated 

performance
2018/19

Medium Term Targets

2015/16 2016/17 2017/18 2019/20 2020/21 2021/22

5.8.1 Number of population capacity 
development sessions conducted 15 16 15 17 15 16       16

5.8.2

Number of Population Advocacy, 
Information, Education and 
Communication (IEC) activities 
implemented

24 24 26 36 35 37 40

5.8.3

Number of Population Policy 
Monitoring and Evaluation reports 
produced

8 6 6 6 6 7 7

5.8.4
Number of research and 
demographic profile projects 
completed

2 1 1 2 2 2 2

5.8.5
Number of individuals who 
participated in population capacity 
development sessions

317 300 300 538 300 320 320

QUARTERLY TARGETS FOR 2019/20: POPULATION POLICY PROMOTION

Programme Performance Indicators Reporting 
period

Annual target 
2019/20

Quarterly Targets

1st 2
nd

3rd 4th

5.8.1 Number of population capacity 
development sessions conducted Quarterly 15 4 5 4 2

5.8.2

Number of Population Advocacy, 
Information, Education and 
Communication (IEC) activities 
implemented

Quarterly 35 9 14 10 2

5.8.3

Number of Population Policy 
Monitoring and Evaluation reports 
produced

Annually 6 - - - 6

5.8.4
Number of research and 
demographic profile projects 
completed

Annually 2 - - - 2

5.8.5
Number of individuals who 
participated in population capacity 
development sessions

Quarterly 300 80 100 80 40
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RECONCILING PERFORMANCE TARGETS WITH THE BUDGET AND MTEF EXPENDITURE ESTIMATES

Sub-programmes
  

Audited Outcome Revised 
Estimate Medium-term expenditure estimate

2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

Management and Support 192 633 81 984 70 995 36 299 40 695 43 147 45 219

Community Mobilisation 1 863 24 237 26 787 28 752 29 809 31 700 33 326

Institutional capacity building 
and support for NGO's 48 983 62 894 36 469 50 595 43 318 41 382 39 070

Poverty Alleviation and 
Sustainable Livelihoods 20 333 45 866 59 032 60 535 64 565 73 138 76 996

Community Based Research 
and Planning 416 9 053 13 216 14 348 16 389 17 444 18 386

Youth Development 15 028 40 297 42 723 48 188 54 020 56 450 59 107

Women Development 12 829 25 538 28 246 30 969 33 459 34 585 36 283

Population Policy Promotion 8 733 8 984 10 444 11 463 11 817 12 015 12 578

 Total 300 818 298 853 287 912 281 149 294 072 309 861 320 965

 

Economic classification

Compensation of Employees 175 573 191 516 208 287 223 457 242 573 258 341 272 290

Goods & Services 49 285 75 424 50 754 39 285 25 375 23 989 19 578

Transfers and Subsidies   58 690   13 405 13 833  17 154         24 730         26 060         27 547 

Payments for Capital Assets 17 270   17 709 15 038           1 253 1 394 1 471      1 550 

Payments for Financial Assets                   -      799                  -                      -                    -                    -                    -   

 Total economic classification 300 818       298 853 287 912 281 149       294 072       309 861       320 965 
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Part C
LINKS TO OTHER PLANS
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CONDITIONAL GRANTS

Name of 
grant

Social Sector Incentive and Integrated Grants

Purpose To incentivise Provincial Social Sector departments identified in the Social Sector EPWP Log-frame and 
have performed in the previous financial year.

To significantly expand the creation of temporary work opportunities that provide income to the 
poor and unemployed.

Performance 
indicator

Number of EPWP interventions coordinated to enhance work opportunities in DSD and Social sector 
Public Bodies.

Continuation The Department is assessed whether it will be eligible for the grant in the following financial year 
based on the following:

- The work opportunities created are reported quarterly in the EPWP

Reporting System.

- The Department has achieved at least 100% of the stipulated Full Time Equivalent threshold.

- The Department is then assessed against a set of EPWP per indicators which determine the size of 
the incentive allocations as follows:

o 2% of EPWP beneficiaries to be persons with disabilities;

o 55% of EPWP beneficiaries to be females;

o 55% EPWP beneficiaries to be youths;

o Training Days to be 10% of Total (Training and Work) Days;

o Work opportunities to have an average duration of 100 days; and

o Minimum Daily Wage of R88.00 increasing in November as per inflationrate of 6%

Motivation The EPWP is a nationwide programme covering all spheres of government and state- owned enterprises. 
It aims to draw significant numbers of unemployed, unskilled people into productive work, so that they 
increase their capacity to earn an income. While the EPWP provides an important avenue for labour 
absorption and income transfers to poor households in the medium to long term, it was not designed 
as a policy instrument to address the structural nature of the unemployment crisis.

The Programme is in its Phase 3 of implementation i.e 2014 – 2019. During the Ruling Party’s Manifesto 
and subsequently the SONA, the President alluded that 6 million jobs will be created by 2019 and should 
be long term and 55% should be youth.

It is worth noting that employment creation is regarded as the most effective form of social protection 
thus policies and programmes that are geared at enabling and supporting labour market participation 
can go a long way in bridging the gap between the current high unemployment challenge and the long 
term vision of full employment.

The Expanded Public Works Programme (EPWP) is located within government’s Second Economy and Anti-
Poverty Strategies which range on a progressive continuum from free basic services until the full-time 
employment of the first economy. Although EPWP is part of this safety-net, it makes a valuable contribution 
towards the government’s Millennium Development Goal of halving poverty and unemployment.

Lastly; the programme involves re-orientating line function budget and conditional grants so that 
government expenditure results in more work opportunities, particularly for unskilled labour.
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PUBLIC ENTITIES

The Department does not have Public Entities.

PUBLIC-PRIVATE PARTNERSHIPS

The Department has public private partnerships with the valid Memorandum of Understanding with the following:

Name of PPP Purpose Outputs Current value of 
agreement (R thousand)

Date when agreement 
expires

Old Mutual Financial support to 
women and capacitation 
on business skills.

Women are skilled 
financially in order to 
participate in the main 
stream economy of the 
country.

N/A The formal MOU has 
expired, however, Old 
Mutual is

continuing  to 
capacitate women on 
financial management 
 & business 
skills & also providing 
material support to  
CNDCs (eg donation of 
cooking equipment)

United 
Nations Population 
Fund

To support the 
Government in the 
implementation of the 
SA Population Policy

Technical Support for 
thematic areas:

Gender, Sexual and 
Reproductive Health and 
Population 
and Development

R3m 2013-2019

Eastern 
Cape Gambling 
& Betting Board 
(ECGBB).

Memorandum   
of Agreement to create 
a basis for collaboration 
and partnership in order 
to implement 
various projects and 
programmes in 
Eastern Cape;

Strengthen  
inter- governmental 
relationships between 
the Dept and ECGBB 
as a mechanism to 
implement sustainable 
projects and 
programmes for 
 the 
benefit of the poor and 
vulnerable communities.

16 identified 
impoverished wards 
accessing resources 
from ECGBB to support 
the implementation of 
Anti- poverty Strategy;

Mitigation of harmful 
effect of Gambling 
through therapeutic 
programmes

Collaboration on 
research undertaken in 
social development field

N/A 2017-2020

Walter 
Sisulu University

The Memorandum of 
Understanding is to 
facilitate co-operation, 
collaboration and the 
advancement  
of knowledge 
reciprocity, mutual 
benefit and frequent 
interaction between 
DSD and WSU.

Strengthen 
implementation of the 
SA Population Policy 
through collaborative 
research, capacity 
building, exchange 
programmes and 
technical support from 
WSU.

N/A 2017-2020
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Annexure C
CHANGES IN THE STRATEGIC PLAN
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ANNEXURE C: CHANGES IN THE STRATEGIC PLAN

The Department has moved the Provincial Anti-Poverty Integration and Coordination Unit which was previously located 
under the Office of the Superintendent General during the previous financial years. This unit has now been moved to 
Programme 5: Development and Research under Sub-Programme 5.4: Poverty Alleviation and Sustainable Livelihoods.

For 2019/20 financial year the Security Management Unit has been moved from the Office of the Head of Department 
to Corporate Services Branch as per the approved Organisational Structure.

The Department has reviewed and reworded the statements in the Values as follows:

Old New

•	 Integrity
Our actions and decisions must be in the interest of the 
community and must be beyond reproach

•	 Integrity
Departmental actions and decisions must be in the interest of 
the community and must be beyond reproach

•	 Dignity
We are commitment to a rights based culture & 
professionalism in which the right to dignity of individuals and 
communities is sacrosanct.

•	 Dignity
The Department is committed to a rights based culture & 
professionalism in which the right to dignity of individuals and 
communities is sacrosanct.

•	 Empathy
We must show compassion to the most vulnerable by acting 
professionally and diligently in our work

•	 Empathy
The Department must show compassion to the most vulnerable 
by acting professionally and diligently

•	 Empowerment
We aim to empower our employees and communities by building 
on existing skills, knowledge and experience and by creating an 
environment conducive to life-long learning.

•	 Empowerment
The Department aims to empower employees and communities 
by building on existing skills, knowledge and experience and by 
creating an environment conducive to life-long learning.

•	 Accountability
Understanding the impact of our work and taking responsibility 
for our actions and decisions

•	 Accountability
Understanding the impact of taking responsibility for actions 
and decisions
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Annexure: D
VISION, MISSION AND VALUES
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ANNEXURE D

VISION

A caring society for the protection and development of the poor and vulnerable towards a sustainable society.

• Caring Society through a collective approach or unity with stakeholders

• Poor & Vulnerable by building trust, hope and assurance

• Sustainable society through continuous improvement & sustainability

MISSION

To transform our society by building conscious and capable citizens through the provision of integrated social development 
services with families at the core of social change.

The key concepts of the mission are:

• Transformation is about changing the landscape of South Africa through legislative reform; programmes which 
must radically change material conditions of our people and entrenching of human rights.

• Consciousness building has both an internal organisation focus on building activist bureaucrats committed to 
the service of South African citizens. The outward focus is on creating a space for progressive awareness, critical 
engagement and participation of citizens in their development.

• Capabilities are about enhancing social, human, financial, physical and natural assets of citizens so as to enjoy 
freedoms espouses in the Constitution of South Africa.

• Integrated service is about ensuring that our provision of welfare services, community development and social 
security respond to lifecycle challenges that our people face. This requires budgets that enforce integration; 
structures that enforce integration; programmes that enforce integration, systems and processes that enforce 
integration.

VALUES

All employees of the Department are expected to subscribe to the Code of Conduct for Public Servants and the Batho 
Pele Principles.

The following Department-specific core values apply:

Integrity - Departmental actions and decisions must be in the interest of the community and must be beyond reproach

Dignity - The Department is committed to a rights based culture & professionalism in which the right to dignity of 
individuals and communities is sacrosanct.

Empathy - The Department must show compassion to the most vulnerable by acting professionally and diligently

Empowerment
The Department aims to empower employees and communities by building on existing skills, knowledge and experience 
and by creating an environment conducive to life-long learning.

Accountability
Understanding the impact of taking responsibility for actions and decisions 
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ANNEXURE E: TECHNICAL INDICATOR DESCRIPTORS

PROGRAMME 1: ADMINISTRATION

The purpose of the programme is to provide policy guidance and administrative support on strategic imperatives 
mandated by the Constitution of the country. It consists of three sub- programmes, namely Office of the MEC, Corporate 
Management Services and District Management / District Development and Implementation.

There are two main strategic objectives linked to Programme 1, which are as follows:

To provide continuous political stewardship, leadership and guidance in the Department and to the sector in the delivery 
of developmental social services by March 2020. There are (2) two medium term associated targets for this strategic 
objective, which are: (a) Implementation of EXCO resolutions; and (b) Implementation of House resolutions.

To provide integrated strategic direction and support to achieve good governance at all times. There are (8) two medium 
term associated targets for this strategic objective, which are: (a) Superintendent General Branch, (b) Office of the 
Deputy Director General: Social Institutional Services, (c) Office of the CFO, (d) Financial Management Branch, (e) Supply 
Chain Management, (f) Corporate Services Branch, (g) Chief Information Office, and (h) Institutional Support Services.
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PROGRAMME 2: SOCIAL WELFARE SERVICES

The purpose of the programme is to provide integrated developmental social welfare services to the poor and vulnerable 
in partnership with stakeholders and civil society organisations. There is one main strategic objective linked to Programme 
2, which is as follows:

To provide eight (8) integrated developmental social welfare services to the relevant targeted people infected and 
affected with HIV and AIDS and people with special needs by March 2020. The 8 integrated developmental social welfare 
services are:

• Funded residential facilities for older persons;

• Community based care and support services for older persons;

• Funded residential facilities for persons with disabilities;

• Funded protective workshops services for persons with disabilities;

• Community Based Rehabilitation Services for persons with disabilities;

• HIV Prevention Programmes;

• Psychosocial Support Service; and

• Social Relief Programmes.
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PROGRAMME 3: CHILDREN & FAMILIES

The purpose of the Programme is to provide comprehensive child and family care and support services to communities 
in partnership with stakeholders and civil society organisations. The programme has two strategic objectives, which are:

• To provide three (3) family preservation programmes to vulnerable families by March 2018. The three (3) family 
preservation programmes are:

1. Family preservation programmes,

2. Reunification of families, and

3. Parenting Programme.

• To improve access to seven developmental child care and protection services by March 2018. The seven 
developmental child care and protection services are:

1. Psychosocial Support Services for orphans and vulnerable children;

2. Foster care placement;

3. ECD programmes;

4. Partial care services;

5. Child and Youth Care Centres;

6. Drop-in centre services; and

7. Isibindi Model services.
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PROGRAMME 4: RESTORATIVE SERVICES

The purpose of the programme is to provide integrated developmental social crime prevention and anti-substance 
abuse services to the most vulnerable in partnership with stakeholders and civil society organisations. The Programme 
has one strategic objective, which is to provide three integrated developmental social crime prevention, victim support 
and anti-substance abuse services to the most vulnerable by March 2020. The three integrated developmental social 
crime prevention, victim support and anti-substance abuse services are:

• Psychosocial Support Services Victim Empowerment Programme; Substance abuse prevention Programmes; and

• Rehabilitation Programmes.
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PROGRAMME 5: DEVELOPMENT AND RESEARCH

The purpose of the programme is to provide sustainable development programmes which facilitate empowerment 
of communities based on demographic and evidence based information. The programme has one strategic objective, 
which is to facilitate community development services targeting poor communities and vulnerable groups particularly 
youth and women.

There are 16 linked services, which are:

1. Community mobilisation

2. Supporting community development structures

3. Capacity Building and Support

4. NPO registration

5. Income generating projects

6. Supporting Community Nutrition Development Centres (CNDCs)

7. Supporting Household food gardens

8. Linking cooperatives to economic structures

9. Household profiling

10. Community profiling

11. Development of Community Based Plans

12. National Youth Service programme

13. Youth mobilisation

14. Youth skills development

15. Women empowerment

16. Women mobilisation

17. Population research

18. Population advocacy
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